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CITY COUNCIL OF PEACHTREE CITY
REVISED REGULAR MEETING AGENDA
APRIL 21, 2022
6:30 p.m.

Peachtree City
Mayor & City Council
Kim Learnard, Mayor
Phil Prebor, Post 1
Mike King, Post 2
Gretchen Caola, Post 3
Frank Destadio, Post 4

I. Call to Order
II. Pledge of Allegiance
III. Moment of Silence
IV. Announcements, Awards, Special Recognition
V. Public Comment
VI. Agenda Changes
VII. Minutes
April 7, 2022, Special Called Work Session Minutes
April 7, 2022, Council Meeting Minutes
April 7, 2022, Executive Session Minutes
VIII. Quarterly Reports
IX. Consent Agenda
1. Request to Temporarily Increase FF/EMT/Paramedic Headcount by Four (4) Positions
2. DB Pension Document- Wording Clarification
X. Old Agenda Items
XI. New Agenda Items
04-22-06
Purchase of Sany property for multi-use path

(Borkowski)

XII. Public Hearings
04-22-07
Variance for a Side Setback Encroachment, 342 Summer Place
04-22-08
Variance for Driveway, 1064 Robinson Road

(Cailloux)
(Cailloux)

XIII. Council/Staff Topics
Party House Ordinance

(Cailloux)

XIV. Executive Session
XV. Adjourn

This agenda is subject to change at any time up to 24 hours prior to the scheduled meeting
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City Council of Peachtree City
Special Called Work Session Meeting Minutes
Thursday, April 7, 2022
4 p.m.
The Mayor and Council of Peachtree City met for a work session on Thursday, April 7, 2022. Mayor Kim
Learnard called the meeting to order at 4 p.m. Council members attending: Gretchen Caola, Frank
Destadio, Mike King, and Phil Prebor.
Agenda Items
1. FY2022-2023 Budget--Revenue Projections
Financial Services Director Paul Salvatore said he would update Council on the figures from fiscal year
(FY) 2021, now that the audit was complete and also look at major impacts on the budget since
October 1. They did not have up to the minute figures on revenues coming in in FY 2022; for instance,
March's sales tax would not be reported until the end of April, but they had a better idea of revenues
than they did when the budget was presented in June of last year.
He also wanted to show how revenues would support budget increases since 2021 and explain how
the goals of stability in the reserve fund and in the millage rate would be achieved. Finally, he would
present a financial overview of the next five years. Department heads would submit their requests soon
for the FY 2023 budget, and Salvatore said Council would get a proposed budget in mid-June.
FY 2021 started with a fund balance of about $21.5 million and tallied up approximately $41.8 million in
revenues and $37.8 million in expenditures, leaving a net increase of $3.955 million. 2021's ending fund
balance was a little over $25.5 million. Ending cash and cash equivalents was about $21.5 million, and
Salvatore said that was due to the lag time in receivables, adding that reserves and cash reserves
were not always the same thing.
Learnard asked about the amount of monthly sales tax revenue each month, and Salvatore said it was
around $700,000.
Out of that total fund balance of $25.5 million, he continued, they had commitments of around $3.2
million, leaving an uncommitted fund balance of about $22 million. That was the figure they
considered as the reserves, and was the one they used to figure the percentage of the reserve fund.
The FY 2022 expense budget was almost $44 million, which equaled a little over 50% of uncommitted
reserve funds. Current policy required 31%.
Salvatore presented a list of commitments they had made for the $3 million in reserve funds since the
fiscal year began in October. They agreed when the budget was adopted to use $553,000 in reserves
to balance it. Carryover appropriations, or unfinished projects, mostly due to supply chain issues,
totaled about $390,000, and the unbudgeted portion of the 5.2% cost of living increase for employees
was $545,321. Inflation pushed this cost higher than usual. Increases for Public Safety employees in
order to boost retention and recruitment cost about $240,000. Council voted to add three new
maintenance techs at a cost of about $196,000. Council voted to pay off a 2009 brick and mortar loan
for $430,000. Salary adjustments brought about by the pay study would total approximately $600,000 a
year. Other items totaled $256,000, and Salvatore pointed out that $250,000 of that was for tree
maintenance and removal.
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The one-time expenses came up to about $1.4 million, while ongoing expenses were approximately
$1.7 million. Salvatore reminded Council that one-time expenses could come from reserves, but the
budget policy dictated they fund ongoing commitments through new revenue streams and/or
expense cuts. Would the current revenues sustain the ongoing expense commitments? Salvatore said
they were based on current revenue projections. This was due to conservative budgeting for certain
revenue projections such as the local option sales tax (LOST), the title and ad valorem tax (TAVT), and
the hotel/motel tax. The projected FY 2022 revenue surplus of $1.87 million should cover those
expenses.
Salvatore said $1.2 million of the $1.8 million came from taxes of all types, licenses and permits, and
charges fro services brought in a much smaller amount, and fines and forfeitures were expected to
yield about $265,000, while grants and other revenues were projected at $193,000.
Inflation and supply shortages, already evident for asphalt, fuel, building materials, and technological
projects, was on ongoing concern, as were labor shortages and the rising cost of labor. Sustainability of
revenues was a concern that people might cut back on consumption as prices increased, which
would impact sales taxes. Would there be a burst in the housing bubble? Salvatore said many experts
believed homes were overpriced, which would result in artificially high tax digest values.
King asked if he had heard from the County about the tax digest? and Salvatore said he had not; it
would probably be a couple of months more. Last year there was 4% growth, but Salvatore said things
really started skyrocketing after they did the valuation, and he expected it to be in excess of that, but
in the model, they were keeping it where it was last year.
Suggested precautions included delaying further increases in service levels now or in the FY 2023
budget until the tax digest values and the preliminary results of FY 2022 financial operations were
known. He said they should put off the start date of any new positions or projects, if possible, until
January 1 after the December financial update.
Budgeting defensively was another strategy Salvatore urged, saying they could expect a correction in
the stock market when the Federal government raised interest rates. There could also be a correction
in the housing market if digest values spiked. They should be conservative in estimating tax digest
growth in the budget models. He also said they should not delay in ordering essential operating goods
and services if supply and price issues persisted.
The five-year model included figures from the financial audit of FY 2021 showing revenues expenses,
the fund balance, and the uncommitted fund balance, rounded up to 51`%. He went on to show what
they had budgeted for 2022, with an estimated starting balance at $21.1 million that would actually be
about $22 million. He showed the $500,000 in reserves that were budgeted for use. Projections were to
keep the reserves at 51%. The forecast for FY 2023 was based on assumptions, he continued. They were
just in the beginning of the budget process. He said he and Interim City Manager Bernie McMullen
would sit down in May and compile a budget to present in June.
City Manager Jon Rorie asked him to talk about how they arrived at the targeted amount for reserves.
The city took a big hit on sales tax during COVID and also during the Great Recession around 2010. It
took 10 years for sales tax to recover to where they were prior to the Recession. They decided to keep
about $1 million in reserve for each year in the five-year model as an over position to hedge against
something like that happening again. They had to issue facilities bonds to cover maintenance that
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had been neglected, and they thought it would be better to try and get money so they could keep
up with the maintenance. The model included what the amount for 31% would be. For example, the
uncommitted fund balance in FY 2021 ended up at $21 million, or 51%. At 31%, it would be about $13
million, leaving an overage of around $9 million that could be considered inflationary insurance
money.
Rorie noted that this administration could consider the Great Recession and COVID as two bookends.
The Recession tanked both sales taxes and property taxes, the City's two highest revenue sources. Both
had budgetary impacts that led to this level of thinking about financial smoothing and millage rate
stabilization. The over/under discussion meant there were reserve funds, so you were not caught in a
shortfall during economic downturns and were unable to provide services. Last year, he went on, they
were able to reduce the millage rate because of this financial planning.
Rorie acknowledged there would be requests that would increase expenses. New police officers and
communications people might be hired; asphalt and GAB were going up in price, as was fuel.
Learnard asked if they wanted to talk about raising the reserve policy guideline from 31%? King said he
felt that keeping it at 50%, plus or minus 5%, would give them a good chance of getting through a
recession, and he would fully endorse that change.
Prebor said he liked the 50% as a guideline but would not support making it mandatory because if it
dipped below that, they would have to raise taxes. King said that is why he wanted it to be plus or
minus 5%.
Destadio asked Learnard to clarify where they were getting the 31% figure, and she pointed out on the
five-year projection where it said 31% uses of funds. Prebor said he felt it was more than a guideline.
Salvatore explained that Council adopted a budgetary policy and that 31% was a policy. It said they
would ''strive to maintain'' a fund balance reserve of 31%. They could change the policy and if it went
below 50%, they could plan to build the fund back up again. Prebor stated that even if they picked a
number, it was not etched in stone.
Destadio asked if they were talking about changing the policy? Learnard said they were and asked
what the consequences would be if they went below 50%? Caola said it would not affect their bond
rating as long as they stayed above 30%. Salvatore said the bond rating would be affected if there
was a big, sudden decline in cash reserves without good reason.
Did they really need to make that change? Learnard asked. They were holding at 51%, when the
policy only called for 31%. Destadio asked if they could incrementally go up each year?
Salvatore said many cities did not even have a policy on fund balance, the bond rating people had
told him. They also said they looked at whether the city followed its policy. Red flags would be a big
dip in the fund balance without a good explanation.
Learnard said with a budget this good, she did nott know why they would make a change. Caola said
it would raise the bar, and Prebor said he liked the idea of raising the bar. Newnan's was at 100%, she
pointed out. Destadio stated he liked the idea of raising it but thought it should be incremental. Prebor
asked what would be the benefit of an incremental increase? and Destadio said it would be a goal
they keep working toward.
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Salvatore pointed out that the model showed a decline in coming years from 51% to 48% and 47%, but
the dollar amounts were going up to $24 million. Was that $24 million okay, compared to the $22 million
of five years ago? Percentages were okay, but sometimes you should look at the dollars. There had
been small uses of cash reserves, even though there was an increase last year. He said he would not
get too caught up in the percent numbers if they were comfortable with the amount they had to
protect against a recession.
King pointed out that the overage was going from $12 million to $15 million over five years. The bond
rating people would make sure they had the 31% and then they would look at the bottom line. He said
he would prefer to set the target at 50% and see how long they could hold it there. If they had to
change it, so be it. Prebor said he liked 50% also.
McMullen said if they fell down a couple of percent, they would not need to raise the millage rate as
they might if they were looking at going down below 31%. The difference between 31% and 50% would
keep them from going through what they did in 2008 when they had to lay off employees because
they did not have the funds without impacting the bond rating.
What would Salvatore recommend if they began to see that drop? Destadio queried. Avoiding those
big declines was the reason for the five-year financial modeling, Salvatore stated. So it was really in the
model that they were talking about taking action, Destadio concluded. Salvatore pointed to the
policy that said they had to identify a source of revenue for recurring expenses. That could mean
raising the millage rate.
Destadio asked if they had to vote on changing a policy? Salvatore said they would bring back an
amended budget policy to Council.
2. Noise Ordinance
Planning and Development Director Robin Cailloux explained that Peachtree City, like other
municipalities, had to contend with urban noises, but, unlike other cities, had 100 miles of paths and
11,000 registered golf carts that brought both blessings and unique challenges. This ordinance tried to
balance the privileges and rights of property owners to enjoy their property in a healthy environment,
while also protecting citizens and enabling them to continue using this path system.
At the Council meeting to follow, there would be a public hearing on this ordinance, and it would be
the second reading. This was the same presentation she had presented before, but Cailloux said she
had highlighted some of the changes since it was first presented as a result of public comments, staff
review, and Council's comments.
The ordinance called for sound to be measured at the property line over a certain amount of time.
The maximum amount should not be exceeded for more than 10% of that minimum of 10 minutes.
Any sound that exceeded more than 15 decibels (dB) of the maximum dB listed would be
considered a violation regardless of the time period. They had increased the maximum by five dB in
all areas based on readings from the path system and other information about noise levels. They had
also increased the length of what was considered daytime by one hour. It would run to 9 p.m. on
Mondays through Fridays and to 10 p.m. on Saturdays, Sundays, and national holidays.
Prebor said they had a complaint about someone taking out a garbage can, and he bet that was
more than 15 dB above the limit. Cailloux was skeptical, saying that would be 85 dB and quite loud. It
was hard to believe, Destadio commented. Prebor then mentioned former Councilman Kevin
Madden, who rode a Harley motorcycle. That was definitely over.
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Caola said it probably fell under the muffler provision, but Cailloux said most motorcycles were
muffled, and the City had an ordinance prohibiting unmuffled vehicles. The Harley would be illegal
because the noise ordinance prohibited noise more than15dB over the limit for any length of time.
Prebor said if someone was just pulling out their driveway, it would be fine, but they would be in
violation if they were working on their motorcycle in the garage. The answer, Cailloux commented,
would be to eliminate the ''one and done'' phrase and just leave in the provision about noise over a
period of time.
Did it not come down to what they could enforce? Learnard asked. Cailloux agreed that moving
targets were hard to enforce. By the time someone was dispatched to a call, the noisy vehicle would
probably be gone. Prebor recommended striking the prohibition regarding 15dB over the limit.
Destadio said when they first began to look into the noise problem, most citizen complaints were
driven by noise on the golf cart paths, but this ordinance went into many other issues and was getting
into citizens' lives. They had notsolved the problem of noise on the cart paths, but now there was a
proposed ordinance saying you could not drive your motorcycle or you could not cut your grass
before a certain time.
Cailloux said she had the opportunity in her department to listen to all the Code Enforcement
complaints. Excessive dog barking was an ongoing issue and right now, without a noise ordinance,
the burden was on citizens to file a nuisance complaint and go to court to prove a nuisance had
been created. Having a noise ordinance removed that burden.
Destadio said he did not want to be misunderstood—this was a giant leap forward from where they
started, and Cailloux and her staff had done a great job. Cailloux stated that Destadio was correct,
though, they could not legislate polite behavior, but they could add a few tools to the toolbox to
address some of the issues.
Most residents would not be affected, Caola observed. They would only been impacted if they ran
power equipment late at night, threw a noisy party, drove around on a golf cart with music blasting,
or let their dog bark all night. Destadio agreed if they kept it to the things Cailloux had mentioned.
This was a great effort, Learnard stated, and she felt they should strike the dB +15 and see what
happened. They tweaked ordinances all the time. King pointed out that it would not solve every
problem; some things were out of their control, but it was a step forward. They agreed that the
provision should be struck.
At the Council meeting to follow, Cailloux said she would highlight the changes since the last
meeting, such as adding the path systems under public parks.
City Clerk Yasmin Julio recommended that if Council decided to adopt the ordinance after the
public hearing, they make the removal of the +15 dB provision part of the motion.
3. Lake Kedron /N. Peachtree Parkway Crossing
City Engineer Dave Borkowski showed on a map the general location of the multi-use path crossing
Peachtree Parkway at the Kedron Boat docks along with an at-grade photo and an aerial photo of
the crossing. There had been complaints about the dangers of this crossing, he said, but the Police
Department said there had been no accidents there for two years. They had been talking about
improving this crossing for several years and had looked at solar-powered beacons and a tunnel, but,
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most recently had considered a hybrid beacon signal. He showed the design they had done and said
it would be the same type of crossing as at Crosstown Road with two mast arms and signal heads
hanging from them. It was designed so that the City would not have to acquire any easements.
At tonight's meeting, he would be asking Council to commit $170,000 from impact fees for this
construction and permission to bid out the project. The Crosstown signal cost $107,000, but they were
asking for the $170,000 to cover contingencies such as getting power there and a retaining wall.
Destadio asked about sight distance, and Borkowski said engineers said it would work out at this
location. The tree canopy should not be affected too much, but there would be trees that would
have to be removed.
Destadio said many people used this crossing rather than Interlochen because the line of sight was
better. He wondered why it would cost $170,000; could they not just put in the poles without cutting
into both sides?
Rorie said the idea was to align these paths, so people would not have to look behind them for
oncoming traffic at the crossing.
Learnard asked why they needed this if there had been no accidents in two years? Destadio said he
had witnessed eight or 10 close calls there in the past two years.
Prebor said he liked these signals, but people were not using it correctly on the south side. He noticed
in California that LED lights came on at pedestrian crossings. Could they do that?
Borkowski said there was all types of lighting for these crosswalks. They could just put up some caution
lights and a crossing sign, but people often ignored those.
Rorie pointed out there were 239 at-grade crossings, but these signalized crossings would be installed
only where there was significant risk exposure.
Prebor agreed it was needed. Borkowski said a tunnel was feasible there, but would cost much more.
They did not recommend these except on a heavily-traveled road.
4. Stagecoach Road and Fayette County Board of Education IGA
City Attorney Ted Meeker said he circulated memorandums of understanding (MOU) among Staff
about the proposed new road construction and maintenance. This would be treated the same as
any other new road with a two-year maintenance period. They also made sure to include language
about a cart path easement. He also spoke with the Police Department about crossing guards and
how the City should be reimbursed, making sure he did not interfere with existing funding agreements
from the School Board to the City for resource officers. He said he double-checked with Finance to
make sure that he was not trampling over any other agreements.
King said he preferred an intergovernmental agreement (IGA) over an MOU because it was more of
a contract. He had been involved in this since July 2018 and thought they had submitted a final offer
in December of last year, but that evidently was not the case. He said the fact that they were going
to front $750,000 bothered him because that was 4% of their reserve, but, if they had it in there that
they would pay the crossing guards for 10 years, they would get their money back. If they ended up
paying for a road they did not own for the School Board's purpose and went out of their way to get
the easements, Peachtree City residents were being double taxed. The School Board got ad
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valorem taxes and had an E-SPLOST. Surely, King continued, the School Board could afford to pave
Stagecoach Road.
Board of Education Member Randy Hough was in the audience, and Prebor asked if he would like to
comment, but he declined.
Destadio noted that he was new to the City Council but had seen this go back and forth several
times already. He felt they should just get it done. He thought Rorie came up with a good plan where
they could recoup at least $1 million. It might not have been the best plan, but he was trying to keep
it moving. Destadio said he agreed with the MOUs and appreciated Meeker taking it another step. If
that's what it took to get it done, he said he was ready to vote on one of the three documents. His
priority was to get the road in for the citizens. The School Board was paying for the road and putting it
in; the City was putting the asphalt down for $750,000 and putting in the cart path. If they got $1
million back for that over 10 years, they would be reimbursed.
Getting $1 million back would not totally cover their expenses, cautioned King, because they would
have to maintain it.
Caola said she would rather the School Board pay for the crossing guards in perpetuity.
Prebor commented that Rorie had worked hard on this for a long time and asked him to share his
thoughts.
There was a school coming up out of the ground, Rorie stated, and everything that followed had to
be based on that. Peachtree City children would be going to that school. He did not like double
taxation, but tried to get it to the point where the City did X, the School Board did Y, and they wound
up with Z. The IGA in front of them took the MOUs the Mayor had worked on and put them into an
IGA. Rorie said he did not believe the MOUs were clarified enough but it was basically simple: they
would provide $750,000 for the School Board to build Stagecoach Road based on City standards. The
School Board would provide an easement and grading for a path to the school. He did not like the
fact that the crossing guards would be City employees, but Peachtree City would be reimbursed for
them for up to 10 years. He said he had rather see it in perpetuity, but the bottom line was that after
four years, this IGA clarified what they had been talking about over and over. It was time to get it
done.
Learnard said the definition of an IGA was that two or more governmental entities got together to
make it work. This was right now only on Peachtree City's end, she noted, and the School Board had
not seen it. She wanted Council's permission for her to sit down with the School Superintendent and
talk about what this document should look like in its final form.
Rorie said this was what they had talked about, so the School Board should not be surprised. Destadio
asked Meeker if he had sent this to the School Board attorney? and he said he had not. He sent it to
City staff
Learnard said they did not have to vote on this agreement; she wanted approval to talk about it with
the School Superintendent. Council agreed.
In regards to the search for a new City Manager, King stated that the Georgia Municipal Association
(GMA) had submitted a proposal, and if Council approved it, they would be sending them some
vetted resumes. Council could interview any one of those they wished and were free to advertise on
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their own. He said he thought Human Resources Director Ellece Brown should be the contact point
with the GMA and handle the scheduling of interviews.
Learnard said she liked that idea, with Brown working with McMullen.
There was no other business, and Learnard adjourned the meeting at 5:23 p.m.

_____________________________________________
Martha Barksdale, Recording Secretary

__________________________________________
Kim Learnard, Mayor
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City Council of Peachtree City
Meeting Minutes
Thursday, April 7, 2022
6:30 p.m.
The Mayor and Council of Peachtree City met in regular session on Thursday, April 7, 2022. Mayor Kim
Learnard called the meeting to order at 6:30 p.m. Council members attending: Gretchen Caola,
Frank Destadio, Mike King, and Phil Prebor.
Announcements, Awards, Special Recognition
American Legion Post 50 presented its 2022 Law Enforcement Officer of the Year Award to Officer
Anna Lieff and the Firefighter of the Year Award to Lt. Dwayne Gowen.
Public Comment
Dan Smith said there had been discussion about the lack of jobs for younger people in Peachtree
City. He thought they should come up with an idea that could make some money for individuals and
investors. There would have to be some government involvement in procuring property, such as the
former Kmart and Stein-Mart.
BMX Track Director Shayne Robinson said the previous weekend's Gold Cup Qualifiers were a huge
success with 312 racers from several states. She thanked the City for its help in putting on a satisfying
event. They gave participants garden flags specially designed for Peachtree City, and those who
placed also got coasters. She presented a flag and coaster to the City.
Suzanne Brown said 230 permits for single-family housing had been issued between October and
March. She was curious how many residential lots existed in Peachtree City that did not yet have
building permits, and thought that figure might be useful to Council. She did not think there should be
rezonings for more residential development until traffic problems were solved.
Brown also mentioned that the primary elections were May 24, and the deadline to register to vote
was April 25. Early voting would begin May 5. Information was available on the Fayette County Board
of Elections website.
Agenda Changes
None
Minutes
1. March 11, 2022, Special Called Retreat Minutes
2. March 17, 2022, Council Meeting Minutes
3. March 17, 2022, Executive Session Minutes
4. March 22, 2022, Special Called Summit Minutes
5. March 23, 2022, Special Called Meeting Minutes
6. March 23, 2022, Executive Session Minutes
Prebor moved to approve the March 11 Special Called Retreat minutes; March 17 Council Meeting
Minutes; March 17 Executive Session Minutes; March 23 Special Called Meeting Minutes, and March 23
Executive Session Minutes. King seconded. Motion carried unanimously.
Destadio moved to approve the March 22, 2022, Special Called Summit minutes. Caola seconded.
Motion carried 3-0-2, with King and Prebor abstaining due to their absence from that meeting.
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Consent Agenda
1. FY2022 Budget Amendments- Hotel/ Motel
2. FY2022 Budget Amendments- Guthrie Way/Crosstown Dr New Path Connection
3. FY2022 Budget Amendments- Carryforward Fire Dept Turnout Gear
4. Andrean Way Cart Path Culvert Replacement and FY2022 Budget Amendment
5. Pebblestump Point Road Drainage Improvements and FY2022 Budget Amendment
6. KPTCB Contract Amendment and FY-2022 Budget Amendment
7. Reclassification of 5 part-time FF/EMTs to 2 full-time FF/EMT-Paramedic
8. Seal Coat Roofs at Fire Station 82, Public Works Building and Public Works Shop
Destadio moved to accept Consent Agenda items 1-8. King seconded. Motion carried unanimously.
Old Agenda items
04-22-01
Noise Ordinance
The Mayor explained this was not a public hearing, but she would ask for comments from the public
before Council voted.
Planning and Development Director Robin Cailloux explained they had talked about a noise
ordinance for several years, and this was the second time this draft had been on an agenda. It was
based on successful ordinances from other jurisdictions but revised to address the unique situation in
Peachtree City with its 100 miles of park that contained the path system.
The ordinance established maximum decibel (dB) levels based on a property's use. The measurement
was taken at the property line of the receiving lot and measured over 10 minutes. No more than 10% of
that time could exceed the maximum dB. The draft ordinance contained a provision regarding a onetime noise level, but Council decided at their workshop to remove that statement.
Comments after the first presentation said the noise levels were too low. Readings showed that the
average electric golf cart was about 64 dB, while older gasoline golf carts could get up to 80. They
had raised the maximum dB in all categories by 5 dB. Also, hours considered daytime were moved to 9
p.m. on Monday-Friday and 10 p.m. on Saturday, Sunday, and national holidays.
Revisions made for clarity were to ensure that carts were specifically mentioned and that the path
system was considered part of the parks. Anywhere it said ''parks'' it included the path system.
Prohibited at any time were persistent dog barking or other animal noises, along with unmuffled
exhaust systems, hawkers and peddlers, and rhythms or audible lyrics that could be felt at 100 feet or
more from the source. Sounds prohibited at night in residential areas were power tools, power
equipment, construction, and idling of trucks of 10,000 pounds or larger for more than 10 minutes,
except for emergency vehicles. Garbage collection could not occur between 11 p.m. and 6 a.m. That
was already in the ordinance.
Certain sounds were exempt at all times: aircraft and airport sounds related to operations; railroads
and rail equipment; emergency response equipment; public construction and cleanup, such as in the
aftermath of a storm; firearm discharge from law enforcement; sounds from stadiums, amphitheaters,
and recreation fields; sounds from special event permit holders; utility construction and operations.
Other sounds were exempt during the day, but not at night: construction sounds; bells, chimes, and
carillons; power equipment, such as lawn mowers. Fireworks were permitted on any day between 10
a.m. and 9 p.m. and until midnight on Memorial Day, July 3 and 4, and Labor Day, and on New Year's
Eve until 1 a.m.

Page 12 of 52

City Council Minutes
April 7, 2022
Page 3

This ordinance was a tool to address certain stationary sources, such as dog barking. Right now,
residents had to pursue dog barking complaints in court. It also would help with parked cars that were
blasting music and noise from parties. There were limitations on moving sources, though. If someone
called the Police because a cart passed them playing loud music, it would be hard to get there in
time to catch them. However, if a cart blaring loud music passed a Police Officer, they could use this
ordinance to cite them if the noise exceeded the established dB levels.
Learnard asked if there were comments from the public, but there were none.
Prebor said this was a good ordinance, and Destadio told Cailloux she had done a great job. He was
primarily interested in golf cart noise, and this ordinance covered what he wanted. It was a step
forward.
It would be critical to get this information out to the people it might most effect, Caola remarked,
which were the high school and middle school students and their parents. She hoped there was a way
to distribute it in the schools.
Rorie said he believed the City Clerk's office and the Police Department were already working on
getting the word out.
Prebor moved to adopt the proposed noise ordinance with the removal of the last sentence in section
42-303(b). Caola seconded. Motion carried unanimously.
New Agenda items
04-22-02
Kedron/North Peachtree Parkway Crossing and FY-22 Budget Amendment
City Engineer Dave Borkowski was requesting a $170,000 budget amendment to install a pedestrian
hybrid beacon at the boat dock entrance on Peachtree Parkway. He said he could go over the
presentation he had made at the earlier work session, and the Mayor asked him to review the
highlights.
He showed a map of the area, pointing out the path crossing. This was a skewed crossing, not
perpendicular, and they had considered doing something there for several years due to sight
distance problems. There had been complaints, but the Police reported no accidents there over the
past two years. They had considered several options, include a standard crossing with yellow warning
lights and a tunnel, but decided a hybrid signal, like what had been installed on Crosstown Road,
would be best. The design did not require them to obtain any easements that would delay
construction and add costs.
He was asking Council to transfer $170,000 from impact fees so they could get the project out to bid.
The signal and crossing on Crosstown cost about $107,000, but he anticipated increased materials
costs. Getting power to the site and building a retaining wall also would add to the cost. He hoped
they could keep it under $170,000, but he did not want to have to come back and ask for more.
Destadio commented that, although there were no reported accidents, he had witnessed many
close calls between carts and vehicles at this crossing. This was a good project.
Destadio moved to approve New Agenda item 04-22-02, Kedron/North Peachtree Parkway Crossing
and FY-22 Budget Amendment in the amount of $170,000. Prebor seconded. Motion carried
unanimously.
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Public Hearings
04-22-03
Road Name Change for Cooper Circle (south) to Sany Way
Cailloux said Cooper Circle was not a circle, but it was probably originally designed to be that way.
Google maps, she displayed, thought it was a circle, but it was actually two roads with the same
name. They ended at gates leading to property owned by Sany Corporation
Having two roads with the same name could pose a problem for emergency response. In accordance
with the process stated in the ordinance, staff was recommending the south leg be renamed Sany
Way because it was the main entrance into Sany. Other roads in the City were named after major
companies that were on them, such as TDK. There would be an impact on three properties; one was
Sany, and the others were Life Storage at 1000 Cooper Circle and Eaton at 203 Cooper Circle. They
had discussed this with Eaton and put them in contact with Sany because Sany had volunteered to
cover any costs associated with the name change. They had not been able to contact the company
that owned Life Storage but had mailed letters and advertised this public hearing as required by the
ordinance. Staff recommended this name change.
Learnard opened the public hearing. No one wished to speak either in favor or in opposition, and she
closed the hearing.
King said he had no objection as long as they continued to try to reach Life Storage.
King moved to approve Public Hearing item, 04-22-03, Road Name Change for Cooper Circle (south)
to Sany Way. Prebor seconded. Motion carried unanimously.
04-22-04
Sign Variance Request for 2804 SR 54 W, UPS
Cailloux said this was for the UPS store in MacDuff Crossing. They had erected an awning sign, which
was not permitted. The owner believed a permit had been issued when it had not and invested in
signage, only to find out it was not legal.
The review criteria for signs was different than for a zoning variance, Cailloux explained. Most were not
applicable: did the proximity to existing signs limit the sign type? Was the visibility impacted by trees or
buildings on other lots? Could placement of the sign elsewhere on the property remedy the problem?
The fourth criterion asked if there was an obstruction to visibility that was not created by the owner?
Cailloux showed how the design of the roof restricted the ability for a wall sign. The final criterion asked
if the sign would create a safety hazard, and this would not.
The applicant, Bruce Williams, said he was the franchise owner. He thought they had a permit before
the sign was erected. He said the entrance to the building was at the rear. They had a lettered sign on
the front. The company that erected the signs said they received two permits; the one for the front was
authorized, but the one for the back sign on the awning was not. The rear of the building, where the
awning was, faced a 20- or 30-foot block wall and was not visible from SR 54 or any other road, he
noted.
Learnard opened the public hearing. No one wished to speak in favor or in opposition, and she closed
the public hearing.
Caola wanted to understand how this happened. Did the sign installer make up a fraudulent permit?
Cailloux said they had not legally pursued this but affirmed that the permit for the rear sign was not a
Peachtree City permit, but it was presented to the franchisee as a valid Peachtree City permit. She

Page 14 of 52

City Council Minutes
April 7, 2022
Page 5
said it looked exactly like a legitimate permit. Caola asked if they had tried to contact the sign
company? When they spoke with the Police Department, Cailloux replied, they were told there was no
actual crime perpetuated against the City. The crime was against the applicant. The City could pursue
them for the $120 fee that they should have received for the permit, but it would not be worthwhile.
The applicant was the one who had to report the crime and pursue it. Cailloux stated she had been
told the sign company was provided through UPS and was not longer a UPS vendor. Staff would be
looking out for any applications from that company in the future.
While he sympathized with the applicant, Destadio commented that granting this would be unfair to
everyone else who had not been able to put up a sign. Cailloux said currently there was just one other
tenant that was hampered by the building's design. The visibility was very limited, so setting a
precedent should not be an issue.
Destadio asked Williams if he had contacted UPS and told them he would like to go after this
individual? If the City told him to take down the sign, Destadio continued, there would be a cost to the
franchisee. Would he sue the sign company?
Williams said his expense for both signs was about $15,000. He had been waiting to see what came out
of this hearing, but he intended to pursue this company either way. Destadio said he hoped he would
do that.
Considering the location, Prebor said, he was okay, and King agreed. It was a legitimate UPS sign.
There was nowhere else to put a sign, King stated, and he saw no reason to penalize Williams.
King moved to approve Public Hearing 04-22-04, Sign Variance Request for 2804 SR 54 W, UPS. Prebor
seconded. Motion carried 4-1, with Caola, King, Learnard, and Prebor voting in favor, and Destadio
against.
04-22-05
Variance for No-Impervious Setback for 706 Four Winds Pointe
Borkowski said the applicants wanted to redevelop the rear of their property on Lake Kedron and add
a retaining wall with Jacuzzi pad and basketball court. They were currently unable to develop any
additional impervious area in the back of the lot due to an existing watershed protection buffer and
the 150-foot no-impervious setback that came all the way to the foundation of the house. He also
pointed out on an aerial photo the 100-foot undisturbed buffer.
There was a sewer main that came through where the retaining wall was. The homeowner had
provided a letter to the Water and Sewerage Authority (WASA) stating they would move the sewer line
at their expense. Borkowski said this would be at WASA's expense, but the applicant said that was not
correct.
Staff had reviewed the request against the six criteria listed in the ordinance and found that two of
those were not met. Criterion b, he said, was always difficult because it talked about a hardship, which
was subjective, but staff felt it was not met. Criterion f asked if it was consistent with the objectives of
the Comprehensive Plan, which mandated upholding existing environmental ordinances. Borkowski
pointed out there was a letter of support from the neighbor next door.
If Council approved this variance, staff recommended they add a condition that they design and add
a rain garden to distribute runoff after storms.
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The applicant, Lee Colby, first wanted to say that he would be shouldering the cost of moving the
sewer line, not WASA. He added that many houses in his neighborhood had gone into the 150-foot
setback. He was not near the 100-foot setback. Currently, he said, if you walked out his back door, it
was just a steep slope to the lake, so he wanted to flatten some space so the back yard could be
used.
Learnard opened the public hearing. No one wished to speak in favor.
In opposition, Joan Perry said she lived at 705 Four Winds Pointe, just to the west of this property. She
wanted to ensure that no trees would be removed from her property. She said Colby had already
removed a substantial number of trees, all the way down to the lake on his property. She wanted to
see a survey if any of Colby's project came closer to her lot. She also did not want her view of the lake
impeded. Perry said she considered it a responsibility to live on the lake. There had always been
people who added on to their homes or took trees down without permits, but she said they should
consider that this lake was a source of drinking water. Every variance approved created a precedent,
and the cumulative effect could be detrimental to the health of the lake.
Suzanne Brown said she called Code Enforcement and found out the homeowner had done work last
year without a permit. His home came with a no-impervious surface and a do not disturb buffer. Now,
they had found out he cut down trees. Trees dropped branches and leaves and slowed the passage
of silt into the lake, she went on. Homeowners could not be allowed to build in these buffers or cut
down trees. Allowing this variance would irritate other lakefront property owners who followed the
rules. The Comprehensive Plan called for Council to enforce existing ordinances. This variance did not
meet the criteria and approving it would leave them open to lawsuits in the future. They should tell the
homeowner to remove everything he had built without a permit and replant the trees.
No one else wished to speak, and Learnard closed the public hearing.
King referred to the aerial photo and asked about a structure in the yard. The applicant said it was an
old firepit that had since been removed. King asked him how many trees he had removed? 23 was the
reply. They were chopped up and hauled out via the driveway.
Was a permit issued for the tree removal? Caola asked. No, replied Colby. King asked how long Colby
had lived in the home. The answer was since 2017.
Public records showed there was a wooden deck on the back of the home, said Destadio, and the
applicant said that was correct. Destadio also noted a 20-foot utilities easement, and Borkowski said
that was just the sewer line.
Destadio said he had heard that Code Enforcement found out about this work and issued a stop work
order to the contractor. Was that true? The applicant said it was handed to him; the contractor was
not present. Then, Destadio related, he came in to file for the permit and found out he was in the 150foot impervious surface setback. That was correct, Colby replied. Now, Destadio continued, they were
finding out about trees he had removed.
Destadio referred to the criterion that said granting the variance would not create inconsistencies with
any objective of the Comprehensive Plan. Borkowski's comments said this request was inconsistent with
the Comprehensive Plan, and they wanted to continue to enforce all State, County, and Federal laws
regarding watershed protection, wetlands, and floodplain management. That is what this whole thing
was about. They had asked the applicant to put in water garden, but there was none in the
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engineering drawing he submitted. It seemed like everything he was doing was against the policy of
protecting the watershed area.
Caola asked how far he was into this project? Colby said the retaining wall was up. Would that
surround the entire deck and basketball court? It would, Colby responded, but it would not be a
basketball court; it was going to be grass. There would be an outdoor grilling area, and the Jacuzzi
would be under the existing deck. Grass would go where the trees were removed.
How far did this encroach into the no-impervious surface setback? Learned asked. Approximately 22
or 23 feet, Borkowski stated.
Caola asked the applicant how this happened? Did he not realize he would need a permit? He was
not he said, acknowledging a ''lot of ignorance'' on his part. He said he was aware of the 100-foot
buffer, but not the 150-foot. He knew about the sewer line but thought it would be okay if he stayed
above ground. WASA said a four-foot or less wall would be fine, but this wall was closer to six feet.
WASA was satisfied if they moved the sewer line. Caola told him she believed the tree company might
have taken advantage of his lack of knowledge.
In variance cases, King commented, he tried to put himself in the place of the applicant. But in this
case there was just too much: trees being removed, the sewer line, the retaining wall—all this without a
permit. He said he could not approve it.
Prebor said the rain garden would improve the runoff, so that was okay with him, it was the lack of
support from neighbors that troubled him.
Borkowski said the motion should answer the question if the wall could stay if the variance was denied.
Meeker said if the variance was not approved, the wall would have to be removed.
Destadio moved to deny Public Hearing 04-22-05, Variance for No-Impervious Setback for 706 Four
Winds Pointe. King seconded. Motion carried unanimously.
Council/Staff Topics
Short Term Rental Ordinance
Short-term rentals had become a hot topic in many areas because they were having various levels of
impact in residential neighborhoods, Cailloux remarked. A short-term rental was any home being
rented to a transient person for less than 30 days at a time. There were many online platforms that
hosted a catalog of available properties. Last year, the State passed a law requiring these platforms to
collect and remit hotel/motel taxes starting July 1, 2022.
The purpose of regulation was to protect the health and safety of residents and visitors, as well as to
uphold a major goal of the Comprehensive Plan, which was to preserve the residential character of
the neighborhoods. The proposed ordinance covered where they would be permitted, what the
owners would be required to do to protect visitors and neighbors, who could get a permit, and what
was the enforcement mechanism should they fail to abide by the ordinance?
Staff recommended that short-term rentals be permitted in any residential zoning district, but they
needed to be regulated like other home-based occupations, for which there was already an
ordinance. The home needed to be the primary residence of the property owner, and that owner
needed to be on-site when it was being rented. No more than 25% of the home could be used as a
short-term rental.
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No detached structures or recreational vehicles could be used as rentals. Guest house ordinances
already prohibited this, but they felt it was necessary to include it here. Learnard asked her to clarify
that the current ordinances prevented rentals of guest houses, and Cailloux said that was correct.
They heard a lot of complaints about parking in other jurisdictions that had dealt with this, so the
proposed ordinance stated that all parking must be off the street and on a paved surface. This
included the residents' cars as well as the renters'.
Only bedrooms could be used as rentals. The building code defined a bedroom with a minimum size
as well as emergency egress and a closet. The rentals needed to pass a Fire Marshal's inspection. There
were standards for tourist accommodations above and beyond standards for single-family homes.
Learnard asked if this was already in the ordinances? No, Cailloux replied, it was being proposed.
They would also have to pass a Health Department inspection and a Building/Zoning inspection.
Another practice used by a lot of jurisdictions called for having a local adult who could respond to
calls at any time. They needed to be able to be on-site in one hour. They were not to act as the Police
but should be someone the City could get in touch with if needed.
No special events or parties could be held. Owners would need to post the noise ordinance Council
had just adopted, as well as the parking requirements. The phone number of the contact person must
be posted. Many jurisdictions required a guest register with the names, addresses, and phone numbers
of all guests, along with the make model, and license plate number of their vehicles.
Application requirements included submitting inspection reports from the Fire Marshal and the Health
Department. Cailloux said they also believed it was appropriate to have scaled architectural plans of
the structure on file. They must pay their share of the lodging tax and have an occupational tax
certificate for every property.
The applicant would need to pass a criminal background check which called for them to be free of
felonies for five years and have two years clear of municipal convictions or nolo pleas, except for
traffic violations. The City would send a letter with the local contact information to every home within
500 feet.
Enforcement would be a three strikes, and you are out policy in a 12-month period. The first violation
would be a citation and a $500 fine, while the second would be a citation and a $1,000 fine. The third
strike included a citation and a $1,000 fine, and the permit and occupancy tax certificate would be
revoked for 24 months. The owner and the contact could not apply for another permit elsewhere in
the City for 24 months.
Was that the maximum penalty allowed? King asked, and Meeker said $1,000 was the maximum they
could impose. Could a judge reduce it? No, Meeker replied, it was a mandatory fine.

All new programs must identify funding through new revenue sources or budget cuts. Permit fees could
cover some of the costs the public would bear. Cailloux had calculated the cost of inspections,
mailings, and someone to manage the program. A couple of years ago, they looked at a company,
and there were several, that monitored those platforms to make sure there were no properties that
were not in compliance. At that time, the cost was about $7,000 a year. Taking all these costs into
account, staff was looking at a fee of about $1,200 per permit.
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The Mayor asked if that was a one-time cost? That would be the initial fee, and Cailloux said they
would have to figure out what the renewal fee would be. Cailloux said she thought this would get
them close to the break-even point. This was a high permit fee compared to the $100 fence fee and
the $500 pool fee, and she was trying to justify it.
How would they find all these rentals and make sure they were paying the hotel/motel tax? Destadio
wondered. Was it included in the third-party monitoring? Certainly at renewal they would be required
to show remittance of those taxes, Cailloux stated, but, initially, it would be a learning process. This was
a new State law, and they did not yet know the State would remit the City's share.
Prebor asked why they had to allow short-term rentals? and Meeker said they were an otherwise
permitted use. You could not just outlaw a permitted use. Why could they not say they were not
allowed? Prebor continued. Meeker said he did not think a law that restricted the use of private
property would stand up in court.
Would that not be considered a commercial use in a residential area? Caola inquired. Meeker said it
was no different than a landlord renting out his property for a year's lease.
At the Council retreat they talked about six months, but this was 30 days, Destadio stated. When you
were creating an ordinance, Cailloux explained, you wanted to be consistent with other laws. State
tax law said extended stay motels did not have to pay hotel/motel tax. Those were defined as more
than 30 days, so 30 days or less were considered short-tem rentals. Would it not be better to set it at six
months and stop the rentals altogether, even though they would lose the hotel/motel tax? They did
not even know what that would be. Destadio continued.
It was not just losing the tax, Meeker interjected; it was how the State defined an innkeeper and what
the difference was between a short-term rental and an extended stay. Simply saying six months or less
might not achieve anything, and Meeker said he did not know if it would hold up.
Destadio had a question from page four about the transfer of permits. Subletting was a concern, he
said, referring to a home in Smokerise that was sublet by the owner to a rental company. Was this
passage that said the permit could not carry over equivalent to subletting? Cailloux said it was. If a
homeowner leased to a company that obtained a short-term rental permit, that would be allowed
assuming it met all the other requirements in the ordinance, including that they could not rent the
whole thing out and someone would have to live on the property.
Would the existing short-term rentals be grandfathered in? Destadio wondered. No, they would have
30 days to come into compliance, Cailloux replied.
How would they enforce no parties or special events? Learnard asked. Cailloux said they would not do
anything about a little tea party, but if they got a call about a noisy house party, and the Police
showed up and determined it was a party, they had this ordinance that said they couldn't do that.
Another way to tell was if there were people at the event who were not registered guests or residents.
Fire Marshal Jeff Felmet, at the Mayor's request, explained there was a section of the Life Safety Code
that dealt with transient rentals. They used six months as the standard. He asked them to think about
hotels and how they had protection systems such as sprinkler systems. If Peachtree City limited the
rentals to one room, sprinkler systems would not be necessary. For one room, they were talking about
things like fire extinguishers being present and tagged, emergency lighting, a picture on the back of
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the door showing the exits, and the emergency contact numbers. He would have to come up with a
checklist for these inspections. to make sure. Destadio asked if it applied to Air BnBs now? Felmet said
they had never done an inspection of a residential home. They did not inspect homes unless they were
asked, but they did inspect businesses. Right now, there was no registry or permits, so they did not know
where all of these rentals were. It would trigger a new database for inspections and would be new for
everyone.
Learnard asked if any citizens had questions or comments? Steve Perry of Fairfield said he thought that
was a fantastic presentation. There was a high percentage of long-term rentals in his neighborhood,
and he thought the practice itself was not inherently bad, but it attracted the wrong type of people. In
his neighborhood, some of the rentals had criminal activity and in one, a garage was fitted out as a
bedroom. He wanted all rental scenarios put on the radar. He would advocate registration for oneyear rentals.
Suzanne Brown said the house across from her was an Air BnB. It was just one or two people and
caused no problems. She was lucky. This needed to be regulated.
Dan Smith asked if the ordinance would supersede any regulations by a homeowner’s association
(HOA)? Cailloux said HOA covenants could preclude short-term rentals or any type of rentals. He had
brought up a good point that was not in the ordinance--applicants would need to show permission
from the HOA, if applicable. Meeker said an HOA covenant was easier to enforce than a City
ordinance in most cases. They had a similar issue come up when the City adopted the new sign
ordinance. An HOA could regulate signs, but when the City did it, it became a First Amendment issue.
Monique Comiskey asked what would happen to all the homes that were completely Air BnB? Many
outside companies were buying houses for this purpose. Cailloux said they would not be able to
operate.
Could they raise the fine from $1,000 to $100,000? Prebor inquired, but Meeker said the charter limited
fines to $1,000. It could be changed by the General Assembly.
Cailloux said Council had drafts of the ordinance, and it would be posted on the website. Staff would
look at comments and produce a final draft. This was considered a home-based business under the
zoning ordinance, so it would have to follow zoning procedures. It could go before the Planning
Commission for a public hearing no sooner than May 23, due to advertising requirements, and come
to Council on June 16. This was the tightest schedule they could have.
Prebor asked Learnard about her meeting with the College Park Mayor, who said they had banned
short-term rentals. The Mayor said they were having a hard time finding evidence of that ban in the
ordinances. Meeker said he had emailed their attorney.
Learnard congratulated on Cailloux on her presentation.
Learnard said the Sunbelt Conference College Tennis Championships were coming to the Tennis
Center the following week. All seats were free for the quality competition, she noted.
King moved to adjourn to executive session at 8:25 p.m. to discuss the sale, lease, or acquisition of real
estate. Prebor. seconded. Motion carried unanimously.
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Prebor moved to reconvene in regular session at 8:50 p.m. Destadio seconded. Motion carried
unanimously.
There being no further business, King moved to adjourn the meeting. Destadio seconded. Motion
carried unanimously.
The meeting adjourned at 8:52 p.m.

_____________________________________________
Martha Barksdale, Recording Secretary

__________________________________________
Kim Learnard, Mayor
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POLICE DEPARTMENT
1st QUARTER UPDATES 2022
January - March
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54% Citations
YTD= January- March

46% Warnings

General Tips
Be aware of your
surroundings.
Don't flash
jewelry or cash.
Report anything
suspicious.

At Home
Lock doors and
windows at
night.
Don't leave
packages
outside.
Tell a trusted
neighbor if you
are going out of
town.

Your Vehicle
Lock your
doors when
leaving your
vehicle.
Don't leave
valuables in
your vehicle.
Especially in
plain sight.
Park in a well
lit area.
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PEACHTREE CITY FIRE RESCUE

1st Quarter

January - March 2022

EMERGENCY MEDICAL CALLS
Ground

Motor Vehicle

Level Falls

Collisions

98

26

COVID-19
18

Total Ambulance
Transports
493

Number of Patients by Age

150
100
50
0

0-10

10-19

20-30

30-39

40-49

50-59

Jan-Mar 2022
Mutual Aid Calls:
Fayette County: 16
Coweta County: 10

60-69

70+

Average Ambulance Hospital Wait Times:
Wait times are experienced when patient care is
transferred between the EMS Crew and Hospital Staff.
COVID has produced higher than normal transfer times.

1-2+ Hours*

*Fayette & Newnan Hospitals averaging about the
same ambulance wait times.

Average Response
Times in Minutes:

8%
15%

29%

20%

1st Quarter 4 mins 15 sec

27%
Percentage of Calls for Service Answered by Station

FIRE RELATED CALLS
Residential

Gas

False

Service

Fires

Leaks

Alarms

Calls

7

18

77

287

Training Hours
completed by Staff:

Fire- 7414 hours
EMS- 707hrs
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Quarterly

Jan – Mar 2022
70
New Businesses

Actual,
$32,952,172

Budget,
$43,611,768

299
New Golf Carts
Registered
Resident – 298
Non-Resident - 1

Actual,
$21,253,943

Budget,
$43,611,768
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CITY OF PEACHTREE CITY
QUARTERLY REPORT
GENERAL FUND AND HOTEL/MOTEL TAX FUND
BUDGET COMPARISON (UNAUDITED )
FOR THE FIRST QUARTER
ENDED DEC. 31, 2021

PERCENTAGE OF BUDGET YEAR COMPLETED 50.0% (ACTUAL TRANSACTIONS STILL PENDING)
GENERAL FUND REVENUES BY MAJOR CATEGORIES
2022
Budget

Description

YTD
Actual

Dollar
Difference

Percentage
To-Date

General Property Taxes
Franchise Taxes
Local Option Sales Tax
Other Sales & Use Taxes
Business Taxes
Licenses & Permits
Intergovernmental/Grants
Charges for Services
EMS Billings
Fines & Forfeitures
Investment Income
Other Revenue
Other Financing Sources

$

18,606,780
2,709,080
9,373,000
1,058,174
3,380,764
1,830,280
420,543
1,014,445
1,123,818
707,824
76,650
132,191
361,584

$

17,438,001
2,431,306
4,977,837
509,984
3,426,730
1,672,900
214,945
574,554
638,647
581,725
26,608
182,743
276,192

$

(1,168,779)
(277,774)
(4,395,163)
(548,190)
45,966
(157,380)
(205,598)
(439,891)
(485,171)
(126,099)
(50,042)
50,552
(85,392)

93.72%
89.75%
53.11%
48.19%
101.36%
91.40%
51.11%
56.64%
56.83%
82.18%
34.71%
138.24%
76.38%

Total General Fund Revenues
Surplus Carryover
Total General Fund

$

40,795,133
2,816,635
43,611,768

$

32,952,172

$

(7,842,961)

80.77%

$

GENERAL FUND EXPENDITURES BY DIVISION AND/OR TYPE
2022
Budget

Division and/or Type
Executive Services
Administrative Services
Financial Services
Police Services
Fire/EMS Services
Public Works/Building Maint./Engineering
Planning & Development/Code Enforcement
Recreation & Special Events/Ground Maint.
Non-Divisional:
Unemployment Insurance
Non-Profit Organizations
Transfer to Airport Authority
Transfer to Keep PTC Beautiful
Transfers to Other Funds
Liability Insurance
Litigation Services
Contingency - Facilities Maintenance
Operating Transfer to Fund 276
General Administration/Miscellaneous

$

$

20,000
25,000
53,550
6,430
6,090,326
92,699
245,612
150,000
286,489
6,970,106

Budgeted Savings
Total General Fund

1,077,820
2,074,587
2,583,916
8,720,802
10,077,530
6,025,794
1,616,047
5,219,801

YTD
Actual

417,041
938,017
1,279,624
4,485,789
4,748,912
2,369,034
808,012
2,217,839

43,611,768

$

7,889
28,050
6,430
3,811,126
60,947
75,121
112
3,989,675

(754,635)
$

Dollar
Difference

$

21,253,943

HOTEL/MOTEL FUND REVENUES
Description
Total Hotel/Motel Taxes
Total Hotel/Motel Taxes TPD

$
$

2022
Budget
937,558
175,792

$
$

YTD
Actual
734,693
137,755

$
$

HOTEL/MOTEL TRANSFERS OUT
Type
Transfer to General Fund
Transfer to Tourism Association
Transfer to Amphitheater Fund
Transfer to Hotel/Motel - TPD Fund
Total Hotel/Motel Transfers Out

$

$

2022
Budget
351,584
410,182
60,000
175,792
997,558

$

$

YTD
Actual
275,510
321,428
137,755
734,693

660,779
1,136,570
1,304,292
4,235,013
5,328,618
3,656,760
808,035
3,001,962

38.69%
45.21%
49.52%
51.44%
47.12%
39.31%
50.00%
42.49%

12,111
25,000
25,500
2,279,200
31,752
170,491
150,000
286,377
2,980,431

39.45%
0.00%
52.38%
100.00%
62.58%
65.75%
30.59%
0.00%
0.00%
0.04%

(754,635)
$

$

$

Percentage
To-Date

22,357,825

0.00%
48.73%

Dollar
Difference
(202,865)
(38,037)

Percentage
To-Date
78.36%
78.36%

Dollar
Difference
76,074
88,754
60,000
38,037
224,828

Percentage
To-Date
78.36%
78.36%
78.36%
73.65%
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CITY OF PEACHTREE CITY
FINANCIAL SERVICES
QUARTERLY REPORT
(UNAUDITED)
AS OF DEC. 31, 2021
SUMMARY OF PURCHASE ORDERS ISSUED OVER $10,000 APPROVED BY CITY MANAGER
JAN - MAR 2022
Description
Braelin Basketball Court Concrete Work

Vendor
Boxx Concrete

Award
10/25/1946

Date
2/10/2022

PURCHASING REPORT
FOR QUARTER ENDED MAR. 31, 2022 AND MAR. 31, 2021
Fiscal Year
2022

Fiscal Year
2021

Purchase Orders / Requisitions Processed
Sealed Bids Requested
Requests for Proposals
Bids Awarded
Requests for Proposals Awarded
Contracts Prepared
Electronic Auction

686
1
1
2
0
2
18

612
5
0
5
0
5
9

Fixed Assets Purchases
(5) Hustler Super Z Zero Turn Mowers
(1) 2022 Ford Brush Truck
All Children's Playground Replacement
Fire Hydrant Replacement (1)

8

8

Activity
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CITY OF PEACHTREE CITY
DONATIONS RECEIVED
QUARTERLY REPORT
AS OF SEPT. 30, 2021
GEORGIA POWER
WALMART

TOTAL FOR THIRD QUARTER ENDED 03/31/2022

MUNICIPAL SUMMIT
GRANT

333.76
2,500.00

$

2,833.76

NOW YOU KNOW

The Recycling Center at
Rockaway Road is open on
Wednesday from
1:00 - 4:30 and Saturday
from 8:30 - 4:30
1,546 Visitors
141Mulchers
Special Projects
Dover Square sidewalks
repaired
Braelinn Recreation
Entrance concrete
Station 82 and Riley Field
Conex Installation
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PAVING
46 potholes filled on paths and roads
3,172 ft of cart path paved
1.22 miles of roadway paved

STORMWATER

113 storm drains cleaned
33 miles of streets swept
4 detention ponds cleaned
1,180 linear feet of ditches cleaned

FLEET

202 vehicles serviced
136 pieces of equipment serviced

ENGINEERING

Awarded 2022 Paving Contract
RSU deployment for Connected Vehicle Program
PW crew graded All Childrens Playground Area
and Contractor started work
Acquired Panasonic Easement for new path
Sent out RFP for Police & Fire Station Expansions

TRAFFIC SIGNS

39 signs made
* 3 entrance signs
46 signs replaced *9 signposts replaced
70 sign posts maintained
4 new signs installed

TREES

PUBLIC
BUILDING
SERVICES MAINTENANCE

126 trees removed within public ROW
Cleaned up trees at Line Creek Nature Area

1ST QUARTER

JAN - MAR 2022

Remodeled City Hall public restrooms
& upstairs employee breakroom
Remodeled HR all purpose area
Replaced HVAC unit for Field of Hope
PAC Pole Barn Fence expansion
Replaced ice machine at CVB
Installed new parking lot poles and
electrical for surveillance cameras at
Battery Way and City Hall

Human Resources
Page 28 of 52

1st Quarter: January – March 2022

Total Employees 318
New Hires

14

Separations 6
Department Vacancies
as of 03/31/2022

Average
Salary
$50,119.45

Finance - 0
Public Services - 3
Recreation/Grounds - 2
Administration - 1
Human Resources - 0
Fire - 5
Police - 1

Safety Committee
Fire Extinguisher
Training

Total: 12
Quarterly Turnover Rate
6%

Employee Activities
& Upcoming Events

4%

·

January Walking Challenge,
January 10th - 23rd

2%

·

Mobile Mammography Bus,
February 28th

·

Upcoming Employee Spring
Picnic, May 6th

1.88%
0%

Q1

Q2 Q3

Q4
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Recreation Buildings and Grounds
Q 1 January-March 2022

City Beautification

Mulching
149 Subdivision Entrances
92 Tree Rings

Employment

7 original openings
23 interviews scheduled
12 no shows
6 hires

3 resignations
1 department transfer
5 openings remaining

Facility Improvements
98 light bulbs, 74 ballasts and capacitators at 5
recreation complexes replaced
12 baseball & softball fields turf planed
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5,792 City Hall
Visitors
43 Open Records
Requests
Processed
3 New Alcohol
Licenses
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Peachtree City

Q1 2022 Report

Community Development
The Planning & Development Division consists of three
departments: Building & Protective Inspections, Code Enforcement,
and Planning & Zoning.

Building Department

Code Enforcement
Parks

Projected

Parking

32%

Property

OTHER
Zoning

Actual
Budgeted
PROPERTY REHABS

CASE TYPE

PERMITS ISSUED

CE has performed 32%
of the annual goal for
property rehabilitations

310 cases in Q1.
Majority of cases were
property maintenance

750+ permits have been issued in Q1. The number
of permits issued Fiscal Year to Date has
exceeded budget projections by 168%.

75%

95%

PROACTIVE MODEL

95% WARNINGS

CE did not meet the goal
of being 80% proactive

CE issued 254 warnings
and 12 citations/ tickets

Q4 21

Q1 22

Q2 22

$60 M

Q3 22

59%

Planning Department
CONSTRUCTION VALUE

ONLINE APPLICATIONS

91% in residential sector
7% in commercial /
industrial sectors

59% of all permit
applications are
submitted online

AVGERAGE REVIEW TIMES

COMMERCIAL GOAL: 10 DAYS
DEPT.
AVG. % EXCEEDED
Engineer. 5.1 days 10%
Planning 6.3 days 13%
Building 4.1 days 0%

370+

Replies to the Comprehensive
Plan online survey

2,369

7

Public meetings held for
Comprehensive Plan so far

Inspections in Q1
Doubled erosion
control inspections
year over year

4

Ordinance revisions drafted
including Signs, Noise, Short
Term Rental & Alcohol

Recreation and Special Events
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1st Quarter

Jan-March 2022

Facilities

Programs

New Registration Software
Civic Rec Jan 3, 2022

46 Kedron Programs
22 Glenloch Programs
524 Participants

New scan in passes
Facility rentals online
Modernized payment
methods

New Archery Programs
Announced March 17
"Try Archery"
"Archery for Beginners"

Athletics

Events

Credit Cards, Apple Pay, Online Pay

Adult Basketball League

44 Facility Rentals

Adult Volleyball League
11 Teams
117 participants

4 Special Events
19 Special Events
Applications Processed

18 Teams
209 participants
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Peachtree City Library
Our residents...

1st Quarter 2022

...love their library!
71,840

26,841

ITEMS CHECKED OUT

ACTIVE CARDHOLDERS

14,918

28,249

EBOOKS/AUDIOS
DOWNLOADED

83,603

ITEMS IN LIBRARY
COLLECTION

...are curious!
2,791

REFERENCE
QUESTIONS

LIBRARY VISITS

...love PINES!

8,115

3,418

ITEMS BORROWED FROM
PARTICIPATING LIBRARIES

...support learning!

ITEMS LOANED TO
PARTICIPATING LIBRARIES

...make use of technology!
10,402
WIFI USE

31

EARLY LITERACY
PROGRAMS

1,230

PARTICIPATION

1,773

COMPUTER USE

3,906

ONLINE RESOURCE USE

Marketing,
Advertising & PR

Visitor
Touches
267 Incoming Info Request Calls
117 from outside of Georgia

Gift Store Sales:
$3,068

DIGITAL MARKETING
• 365 Degree Marketing – Braves Trophy Tour fb & google ads – March
• American Road Itineraries – Jan, Feb & March
• American Road Featured Logo with link Fun & Games Sweepstakes –
Jan, Feb & March
• American Road Virtual Hit the Road – Road Trips- Video – Jan, Feb & March
• American Road South East Tab Visitor Guide – Jan, Feb & March
• GA State Park Digital Guide – Annual Web PTC Ad with Video

M&C Group Sales

NEW LEADS
• Tri4Gold, Inc., Peachtree International Aquabike, April, 2022
• BMX, 2023 USA BMX National Event, April/May, 2023
SERVICING
• Atlanta Braves Championship Trophy Tour, April 2022
• The Camp, May, 2022
• BMX Regional Qualifier, June, 2022
• Corvair Club Convention, July, 2022
• GMOA/AMA/SCMA Regional Meeting, July, 2022
• Steen/Gowin Wedding, July, 2022
DEFINITE BOOKINGS
• Steen/Gowin Wedding, July, 2022
• Atlanta Braves Championship Trophy Tour, April 2022
• Int’l Christian Apostolic Fellowship (ICAF)
2022 National Conference, October, 2022

EDITORIAL ARTICLE
• Braves World Series Trophy arrives in
Peachtree City on April 10 – AJC (March 28, 2022)
PRINT ADVERTISING
• American Road - Winter Issue
• Guide to Georgia - Spring Issue

January-March 2022

Quarter 1
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Website
Total Sessions: 12,202
• Mobile - 7,246
• Desktop - 4,671
• Tablet - 285
Unique Users: 10,354
Pageviews: 18,745

Google
Display Ad Campaigns:

LOST BUSINESS
• Licensed Professional Counselors
Association of Georgia , May 2023 Annual.
Looking to be in another part of the state,
out of cycle

Facebook
2 campaigns:
• Event Awareness
• Event Responses

Impressions: 44,913
Reach: 31,232
Link Clicks: 91
Ad Spend: $104.37
Reactions, Comments,
Shares and Saves: 120
Event Responses: 150

Impressions: 82,349
Link Clicks: 81
Total Ad Spend: $107.38

191 McIntosh Trail • Peachtree City, GA 30269 • www.visitpeachtreecity.com
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CITY OF PEACHTREE CITY
INTEROFFICE MEMORANDUM
______________________________________________________________________________
TO:

Mayor and City Council

VIA:

Jonathan N. Rorie, City Manager

FROM:

Paul J. Salvatore, Financial Services Director
Ellece Brown, Human Resources Director

DATE:

April 15, 2022

DB Pension Document – Wording Clarification
April 21, 2022, City Council Consent Agenda
______________________________________________________________________________
SUBJECT:

Recommendation
Retroactively approve the adjusted wording in the city’s defined benefit pension plan, as noted
(redlined) on the attached 2016 Resolution.
Discussion:
In 2016, changes were made to the city’s defined benefit pension plan, including adding a mandatory
2.25% employee contribution, early retirement stipulation for non-public safety employees, and adding
provisions for utilizing both accrued Sick leave and accrued Catastrophic Sick leave for both retirement
eligibility and benefit calculation purposes. Regarding these provisions for the use of accrued leave and
how that applies, there was some ambiguity in the way the plan document was worded that has resulted in
computational inconsistencies over the past years since this resolution was adopted by Council in August
2016, as well as questions about how calculations ought to be properly calculated.
Staff is seeking to both clear up those past computational inconsistencies and ensure clarity in how these
computations are handled in the future by retroactively adjusting the wording of the 2016 resolution, as
well as the associated sections of the city’s DB Plan Document. The changes are noted in redlines in
sections 4 and 5 of the attached resolution.

Budget Impact
These wording modifications will not require any additional funding into the DB Pension Plan; they will
be funded by existing plan assets. The impact of these changes on the plan funding level will be
negligible (a reduction from 91.3% funded to 91.1% funded) and will result in use of plan assets of
approximately $10K annually or 0.2% of plan assets over the next 15 years.
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CITY OF PEACHTREE CITY
STATE OF GEORGIA

RESOLUTION No. 2022-03
Resolution of Authorization for Modifications to the Employee Retirement Plans
for the City of Peachtree City, Georgia (Employee Pension Plan and
Employee Deferred Compensation Plan).
WHEREAS, the City of Peachtree City, Georgia (The City), was duly incorporated in 1959
by the Georgia General Assembly; and
WHEREAS, the Mayor and Council recognize that the primary responsibility of the City is to
provide high quality services to its residents; and
WHEREAS, the City of Peachtree City cannot fulfill its primary responsibility without a
workforce of talented employees who possess the required education, knowledge, skills, and
abilities to perform their duties to the level expected by Peachtree City residents; and
WHEREAS, the City provides a competitive total compensation package to attract new
employees while retaining talented and top performing employees already in the workforce;
and
WHEREAS, Recognizing that an integral part of a competitive and comprehensive
benefits package is a healthy and sustainable retirement program, the City has provided a
hybrid approach toward employee retirement; and
WHEREAS, The City participates in the Social Security Benefits Program, into which both
the City and employees contribute; and
WHEREAS, On January 1, 1974, the Peachtree City Mayor and Council established, by
ordinance, a master retirement plan (Defined Benefit Pension Plan) to which the City
contributes; and
WHEREAS, On November 20, 1986, the Peachtree City Mayor and Council established a
Deferred Compensation Plan (457 Plan) to which employees contributed, adding an employer
matching component in 1999; and
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WHEREAS, The City’s goal is to achieve the best use of tax dollars in providing these
benefits while achieving an effective retirement program that allows employees to retire upon
reaching retirement age; and
WHEREAS, The City recognizes that the most equitable manner to achieve this goal is to
ensure that taxpayers do not solely shoulder the market risk associated with the Defined Benefit
Pension Plan and that employees should share in that risk by contributing to this program.
NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council of Peachtree City
authorize that the Employee Retirement Plans be amended by:
1. Imposing mandatory pick-up employee contributions of 2.25% per pay period from all
full-time employees and those grandfathered part-time employees who continue to be
participants in the Defined Benefit Pension Plan.
2. Adding an Unreduced Early Retirement Benefit for non-Public Safety participants who
retire from active employment between the ages of 62 and 65 with a minimum of ten
(10) years of vesting service.
3. Adding a provision for health insurance coverage for non-Public Safety participants
(single coverage only) for those retiring from active employment between the ages of 62
and 65 at reduced cost or no cost according to the following:
Employee Age & Years of Service

% of Health Insurance Premium Paid by City

Minimum age of 62 with 25 years of service

100%

Minimum age of 62 with 20 years of service

75%

Minimum age of 62 with 15 years of service

50%

Minimum age of 62 with 10 years of service

25%

4. Adding Options for Accrued “Regular” Sick Leave that participants have at retirement
from active employment:
a. Pay-out of Accrued “Regular” Sick Leave according to the provisions of the
Personnel Policy; or
b. Add Accrued “Regular” Sick Leave to Credited Years of Service used in
calculating monthly retirement benefit; or and
c. Add accrued “Regular” Sick Leave to bridge to retirement (bridging age and
vesting service to meet eligibility requirements, if not already met).
5. Adding Options for Accrued “Catastrophic” Sick Leave that participants have at
retirement from active employment:
a. Add Accrued “Catastrophic” Sick Leave to Credited Years of Service used in
calculating monthly retirement benefit; or and
b. Add accrued “Catastrophic” Sick Leave to bridge to retirement (bridging age
and vesting service to meet eligibility requirements, if not already met).
NOTE: Accrued “Catastrophic” Sick Leave is never paid out.

2
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BE IT FURTHER RESOLVED that these modifications shall be implemented effective January
1, 2017.
IT IS SO RESOLVED, this _____ day of _________________________, 2022.

ATTEST:
________________________________
Yasmin Julio, City Clerk

__________________________________
Kim Learnard, Mayor
__________________________________
Phil Prebor, Council Member
__________________________________
Mike King, Council Member
__________________________________
Gretchen Caola, Council Member
__________________________________
Frank Destadio, Council Member

3
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342 Summer Place Variance Request
Page 2
(a) There are special circumstances applicable to the property, including
location, shape, size, surroundings, or topography so that the strict application
of this ordinance denies the property of privileges enjoyed by other property in
the vicinity and under identical zoning district classification;
Staff Comment: There are no special circumstances that are applicable to the
property. While the property is not rectangular, there are many nonrectangular lots throughout the city.
(b) The strict or literal interpretation and application of this ordinance would result
in practical difficulties or unnecessary hardships inconsistent with the general
purpose and intent of the Zoning Ordinance, or would deprive the Applicant
of privileges granted to others in similar circumstances;
Staff Comment: No evidence of practical difficulties or unnecessary hardship
was presented as part of the application.
(c) There are exceptional or extraordinary circumstances or conditions applicable
to the property involved or the intended development of the property which
preclude the applicant from complying with this ordinance and that do not
apply generally to other property in the same zoning district and which prevent
the applicant from complying with existing regulations;
Staff Comment: There are no exceptional or extraordinary circumstances on
the property.
(d) The granting of such variance will not constitute the granting of special
privileges inconsistent with the limitations on other property in the same zoning
district;
Staff Comment: Granting this variance would constitute the granting of a
special privilege inconsistent with the setback requirements on other property
in the same zoning district.
(e) The granting of such variance will not be materially detrimental to the public
health, safety, or general welfare nor injurious to property or improvements in
the zone or neighborhood in which the property is located; and
Staff Comment: Granting of a variance in this case would not be detrimental to
public health, safety, or general welfare.
(f) The granting of such variance will not create inconsistencies with any objective
of the Comprehensive Plan.
Staff Comment: Granting of the variance would not create any significant
inconsistencies with the Comprehensive Plan, which encourages the
protection of the character of existing neighborhoods as well as the
redevelopment and reinvestment within neighborhoods.

Peachtree City
City Council

Zoning Map
342 Summer Place
Side Setback Variance Request
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Request for Variance to Encroach into Setback
Eugene and Dana Moyes
342 Summer Place
470 303 1243
We purchased the property as our primary residence in October 2021. We had the property surveyed in
November 2021 and our measurements are based upon the surveyor’s property line stakes. We would
like to build a 15 by 24-foot one car detached garage on the West side of the house. This requires asking
for a variance prior to applying for building permits. The property has greenbelt/golf cart easements on
both the West and North sides of the property, so no neighbors are impacted. The garage will be
approximately 40 feet from the golf cart path at the nearest point. Due to the large trees in the
greenbelt the proposed garage will be barely visible. There is no HOA

(a) Due to the irregular shape of the lot we need to go into the setback 2.5 feet at the front of the
proposed garage and six feet at the back. The electrical service, AC units, and a sidewalk
accessing the backyard are immediately West of the house requiring us to start the foundation
of the proposed garage about seven feet to the West.
(b) The irregular shape of the lot is causing the need to encroach into the setback.
(c) The irregular shape of the lot is causing the need to encroach into the setback.
(d) No
(e) Not at all.
(f) Not at all.
We would like to attend the meeting when this request is considered. Thank you for your consideration,

Eugene Moyes
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1064 Robinson Road Variance Request
Page 2
shape, or topography, would create an unnecessary hardship for the owner
while causing no detriment to the public.
Variance Criteria
Section 1303 of the Land Development Ordinance states the City Council shall not grant
a variance unless all of the following findings can be made
(a) There are special circumstances applicable to the property, including
location, shape, size, surroundings, or topography so that the strict application
of this ordinance denies the property of privileges enjoyed by other property in
the vicinity and under identical zoning district classification;
Staff Comment: The lot is a flag-shaped lot. As such, a second driveway for the
proposed lot cannot fit on the property and meet distance requirements on a
Collector Road.
(b) The strict or literal interpretation and application of this ordinance would result
in practical difficulties or unnecessary hardships inconsistent with the general
purpose and intent of the Land Development Ordinance, or would deprive the
Applicant of privileges granted to others in similar circumstances;
Staff Comment: Of the six (6) remaining AR lots in the City, only 1060 and 1064
Robinson Road are flag-shaped. 1060 Robinson Road is not large enough to
subdivide. Therefore, there are no other lots in Peachtree City with similar
circumstances.
(c) There are exceptional or extraordinary circumstances or conditions applicable
to the property involved or the intended development of the property which
preclude the applicant from complying with this ordinance and that do not
apply generally to other property in the same zoning district and which prevent
the applicant from complying with existing regulations;
Staff Comment: As stated above, the exceptional circumstance of shape and
size precludes the applicant from complying with this ordinance. This
circumstance does not generally apply to any other property in the City.
(d) The granting of such variance will not constitute the granting of special
privileges inconsistent with the limitations on other property in the same zoning
district;
Staff Comment: Granting this variance would not constitute the granting of a
special privilege because there are no other properties in the city with similar
limitations.
(e) The granting of such variance will not be materially detrimental to the public
health, safety, or general welfare nor injurious to property or improvements in
the zone or neighborhood in which the property is located; and
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1064 Robinson Road Variance Request
Page 3
Staff Comment: Granting of a variance in this case would not be detrimental to
public health, safety, or general welfare. The City Engineer prefers that the lots
share a driveway rather than add a new driveway to Robinson Road.
(f) The granting of such variance will not create inconsistencies with any objective
of the Comprehensive Plan.
Staff Comment: Granting of the variance would not create any inconsistencies
with the Comprehensive Plan, which includes the following policy statement:
“Continue to maximize the utilization of public road infrastructure by limiting
direct driveway access to arterial and collector roads.” Granting the variance
would support this Comprehensive Plan policy statement.
Budget Impacts:
No budget impacts are associated with this request.
ATTACHMENTS

Peachtree City
City Council

Zoning Map
1064 Robinson Road
Driveway Variance Request
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