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Part	
  One:	
  
	
  

City	
  Spending	
  
by	
  Department	
  
Fiscal	
  Year	
  2013	
  

(October	
  2012—September	
  2013)	
  
	
  



What	
  is	
  Included	
  &	
  Sources	
  of	
  Data	
  
	
  
Three	
  components	
  of	
  spending:	
  
•  General	
  Fund	
  (oSen	
  called	
  “the	
  budget”)	
  
•  Stormwater	
  U,lity	
  (a	
  separate	
  budget)	
  
•  Facili,es	
  Bond	
  (money	
  borrowed,	
  approved	
  to	
  be	
  spent)	
  

Virtually	
  all	
  city	
  spending	
  can	
  be	
  found	
  in	
  one	
  of	
  these	
  three	
  components.	
  
	
  
Data	
  sources:	
  
	
  
FY	
  2013	
  Approved	
  Budget	
  as	
  of	
  October	
  18,	
  2012	
  
Facility	
  Bond	
  Approved	
  Spending	
  as	
  of	
  October	
  22,	
  2012	
  
	
  
Both	
  are	
  subject	
  to	
  change	
  at	
  Council	
  discre,on.	
  



Bonds	
  
	
  
But	
  first,	
  a	
  quick	
  look	
  at	
  “bonds”:	
  money	
  borrowed	
  to	
  spread	
  the	
  cost	
  
of	
  big	
  projects	
  and	
  large	
  capitol	
  acquisi,ons	
  over	
  more	
  than	
  one	
  year	
  
	
  
•  General	
  Obliga,on	
  Bonds:	
  money	
  borrowed	
  for	
  fire	
  trucks,	
  

renova,ons	
  to	
  City	
  Hall	
  and	
  the	
  Police	
  Sta,on,	
  and	
  similar	
  projects.	
  	
  
	
  

•  Stormwater	
  Bond:	
  money	
  borrowed	
  to	
  “start	
  up”	
  federally	
  and	
  
state	
  mandated	
  water	
  quality	
  projects.	
  
	
  

•  Facili,es	
  Bond:	
  money	
  borrowed	
  at	
  lower	
  interest	
  rates	
  to	
  pay	
  off	
  
higher	
  interest	
  rate	
  General	
  Obliga,on	
  Bonds	
  and	
  to	
  create	
  a	
  fund	
  
to	
  pay	
  for	
  major	
  repairs	
  and	
  renova,ons.	
  

Details	
  will	
  follow.	
  
	
  



Notes	
  on	
  the	
  Pie	
  Charts	
  
•  “Debt	
  Service”	
  refers	
  to	
  money	
  borrowed	
  through	
  General	
  

Obliga,on	
  (GO)	
  bonds,	
  which	
  is	
  being	
  paid	
  back	
  this	
  year.	
  This	
  
is	
  part	
  of	
  the	
  General	
  Fund	
  budget.	
  	
  

•  “Facili,es	
  Bond”	
  is	
  money	
  already	
  borrowed	
  and	
  scheduled	
  to	
  
be	
  spent	
  in	
  FY	
  2013.	
  This	
  is	
  not	
  part	
  of	
  the	
  opera,ng	
  budget,	
  
but	
  for	
  capital	
  items,	
  only.	
  

•  These	
  charts	
  represent	
  all	
  spending:	
  the	
  General	
  Fund	
  
Budget,	
  the	
  Stormwater	
  Budget,	
  and	
  money	
  from	
  the	
  
Facili,es	
  Bond.	
  

	
  



Spending	
  by	
  Department	
  
Support	
  Services	
  $4,767,756	
  

Police	
  Department	
  $7,932,271	
  

PD	
  Facili,es	
  Bond	
  $102,000	
  

Fire	
  Department	
  $7,147,134	
  

FD	
  Facili,es	
  Bond	
  $198,055	
  

Public	
  Works	
  $5,995,787	
  

PW	
  Facili,es	
  Bond	
  $75,000	
  

Community	
  Services	
  (Parks	
  and	
  
Recrea,on)	
  $3,874,219	
  

CS	
  Facili,es	
  Bond	
  $2,629,423	
  

CS	
  Support	
  Services	
  $549,691	
  



Support	
  Services	
  
Mayor,	
  Council,	
  City	
  
Manager:	
  $310,000	
  

Economic	
  Development:	
  
$125,000	
  

Conven,on-­‐Visitors	
  
Bureau	
  $167,000	
  

Administra,on:	
  
$1,900,000	
  

City-­‐Wide	
  IT,	
  Purchasing,	
  
Other	
  Support	
  
$1,154,375	
  

Debt	
  Not	
  Assigned	
  to	
  a	
  
Department:	
  $1,119,500	
  



Public	
  Safety	
  
Police	
  $7,010,032	
  

Code	
  Enforcement	
  $250,664	
  

Police	
  Debt	
  Service	
  $671,575	
  

PD	
  Facili,es	
  Bond	
  $102,000	
  

Fire	
  $6,592,491	
  

EMS	
  $301,092	
  

Fire	
  Debt	
  Service	
  $253,551	
  

FD	
  Facili,es	
  Bond:	
  $198,055	
  



Public	
  Works	
  

Public	
  Works:	
  $3,384,242	
  

Buildings	
  and	
  Grounds:	
  
$920,724	
  

Engineering:	
  $297,680	
  

Debt	
  service:	
  $130,175	
  

Facili,es	
  Bond:	
  $75,000	
  

Stormwater	
  $1,262,996	
  



Community	
  Services	
  
Community	
  Services	
  
Administra,on:	
  $201,874	
  

Rec	
  Administra,on:	
  $1,531,819	
  

Kedron	
  Fieldhouse/Pools	
  
Opera,on:	
  $652,793	
  

Library:	
  $1,001,950	
  

Gathering	
  Place	
  Senior	
  Center:	
  
$204,188	
  

Fred:	
  $25,000	
  

Facili,es	
  Bond:	
  $2,629,423	
  (see	
  
next	
  chart)	
  

Debt	
  Service:	
  $256,595	
  

Support	
  Services	
  $549,691	
  



Community	
  Services	
  Facili,es	
  Bond	
  

Rec	
  Admin	
  Bldg:	
  $549,918	
  

Gathering	
  Place:	
  $59,394	
  

BMX	
  Tower:	
  $3,741	
  

BCS/Fields:	
  $134,012	
  

Fred:	
  $400,114	
  

Glenloch	
  Rec	
  Center:	
  $15,000	
  

Tennis:	
  $453,142	
  

Kedron	
  Pools:	
  $60,000	
  

Kedron	
  Bubble:	
  $667,505	
  

Library	
  Repairs:	
  $286,596	
  



Part	
  Two:	
  
	
  

City	
  Revenues	
  
by	
  Category	
  

Fiscal	
  Year	
  2013	
  
(October	
  2012—September	
  2013)	
  

	
  



What	
  is	
  Included	
  &	
  Sources	
  of	
  Data	
  
	
  
Sources	
  of	
  revenue:	
  
•  Taxes	
  
•  Licenses	
  and	
  Permits	
  
•  Transfers/Grants	
  
•  Charges/Fees	
  for	
  Services	
  
•  Fines	
  
•  Miscellaneous	
  
•  Hotel/Motel	
  Tax	
  and	
  CVB	
  
•  Surplus	
  

Virtually	
  all	
  city	
  spending	
  can	
  be	
  found	
  in	
  one	
  of	
  these	
  three	
  components.	
  
	
  
Data	
  sources:	
  
	
  
FY	
  2013	
  Approved	
  Budget	
  as	
  of	
  October	
  18,	
  2012	
  
Facility	
  Bond	
  Approved	
  Spending	
  as	
  of	
  October	
  22,	
  2012	
  



Important	
  
	
  
The	
  only	
  source	
  of	
  revenue	
  that	
  is	
  “on	
  the	
  table”	
  is	
  property	
  tax	
  (only	
  39%	
  
of	
  projected	
  revenue).	
  
	
  
A	
  former,	
  significant,	
  source	
  of	
  revenue	
  was	
  the	
  Special	
  Local	
  Op,on	
  Sales	
  
Tax	
  (SPLOST),	
  which	
  was	
  not	
  renewed.	
  
	
  
	
  



City	
  Revenues	
  

Property	
  Tax	
  $10,898,638	
  

Sales	
  Taxes	
  $6,537,861	
  

Franchise	
  Taxes	
  $2,628,893	
  

Other	
  Taxes	
  $4,109,264	
  

Licenses	
  and	
  Permits	
  $334,772	
  

Transfers/Grants	
  $251,613	
  

Charges	
  for	
  Services	
  	
  922,533	
  

Rec	
  Fees	
  $736,407	
  

Fines/Forfeitures	
  $1,215,392	
  

Miscellaneous/other	
  $662,612	
  

Hotel/Motel	
  Tax	
  &	
  CVB	
  $310,370	
  

Stormwater	
  Tax	
  $974,998	
  


