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The police department currently serves a popula- ' Your Police Department
tion of 34,364, as determined by the 2010 United

States Census. As the primary law enforcement
authority for the City of Peachtree City, the agency
is responsible for maintaining safety and security
within its territorial boundaries. These boundaries
encompass a geographical area of 24 square
miles, with five police districts, and 90 miles of
multi-use recreational paths. The paths are used
by pedestrians, bicycles, motorized carts and over
11,000 golf carts that are registered in the city.
The authorized strength for the police department
is 85 sworn Police Officers, 4 civilian Administra-
tive Services personnel, 2 Code Enforcement Of-
ficers, and 10 part time School Crossing Guards.
The department also makes use of Reserve Po-
lice Officers and other citizen volunteers such as
Auxiliary Police Officers, Chaplains, Explorer
Scouts, and over 400 Adult and Teen Community
Emergency Response Team (CERT) members. These volunteers supplement full-time personnel by
providing a variety of ancillary services to the community. The organizational structure of the police
department is comprised of four divisions. The Divisions include Patrol, Criminal Investigations, Ad-
ministrative Services, and the Office of Professional Standards. In order to transform its vision into
services, the police department promotes administrative and operational effectiveness through multi-
year development planning, training, planning and research, mission and values, strong leadership,
and goals and objectives.

Peachtree City Police Department 2010 Honor Guard

Since 1992, when the police department was accredited by the Commission on Accreditation for
Law Enforcement Agencies, Inc., it has proudly carried a professional reputation as one of the most
progressive community-oriented policing agencies in the State of Georgia. Through the years, the
department has also learned that best practices in addressing crime include developing community-
based partnerships; effectively utilizing its resources; promoting proactive and highly visible patrol

techniques; and developing successful
crime prevention strategies. As future
' I

challenges evolve, the department will
achieve its law enforcement goals prin-
cipally through an extensive and varied
portfolio of community outreach pro-
grams, training, modern technology,
and data-driven approaches to crime
and traffic safety. Additionally, it will
work closely with community partners to
preserve its position in maintaining the
lowest Part | Crime Rate of any “B” size
city in the State of Georgia.
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Each division and component of the Police De-
partment is dedicated to providing outstanding
professional services through community partner-
ships that build trust, reduce crime, create a safe
environment, protect the Constitutional rights of
our citizens, and enhance the quality of life within
our community. Our mission is to protect life and
property, to address neighborhood concerns, and
to be progressive through modern technology and
innovative programs. We will adopt proactive com-
munity policing concepts, develop effective crime
prevention programs, and ensure high visibility by
utilizing well-designed law enforcement strategies.
We will attempt to aggressively identify and appre-
hend criminals and reduce the opportunities for
crime, while maintaining human dignity and the individual rights of our citizens. We will be respon-
sive 1o social, geographical, and economical changes within our community. We recognize the value
of Peachtree City’s unique cultural diversity and will treat each person, regardless of their race, eth-
nicity, creed, color, or religion, with courtesy, respect, equity, and dignity.

' Our Organization

The Administrative Staff includes the Chief of Police, a Major of Police, the Administrative Services
Captain, an Office Administrator, and three Staff Assistants. During 2010, the Administrative Captain
reported to the Chief of Police and was responsible for a variety of duties, including overseeing the
Administrative Services Division, Disaster Operations Coordination, Facilities Manager, Municipal
Court Liaison, among others. Additionally, a Corporal was assigned to Administrative Services and
responsible for allocation, issuance, and maintenance of equipment, as well as fleet and building
maintenance. A second Corporal was assigned to

the Evidence/Property component of the Division.

Other Command Staff members include the follow-
ing: The Office of Professional Standards Division
Captain who reports to the Major and supervises
CALEA Accreditation, State Certification, recruitment
and selection, Internal Affairs, victim/witness coordi-
nation, training coordination, community relations,
and acts as the Public Information Officer. The Pa-
trol Division Captain, who commands the Patrol Divi-
sion with four Lieutenants reporting to him. The
Criminal Investigations Captain, who commands the
Criminal Investigations Division and Code Enforce-
ment and has one Lieutenant reporting to him.
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. . , - _ ¢ Supervisor to Staff
The Administrative Services Division includes

one Captain, two Corporals (one Evidence
Custodian and one Quartermaster), and four JREMIUEWACHIONIE

civilian personnel. The division is responsible eI NGRS IR Tt
for overseeing management of the facility, fleet data

maintenance, evidence and property control,
emergency preparedness, records manage-
ment, and a variety of other responsibilities. Process record expungements
The Captain of the division is the department’s Purchase order entry, as need-

Assistants

Oversee permit processes

Maintain impound records

e GCIC Audit Liaison

requests

¢ Process alcohol handling permits

e Maintain arrest and booking files

Special Events Coordinator, liaison for the de-
partment to the CI’[y’S MuniCipal Court, and Records Custodian
sion.  The Evidence Custodian assists the
Captain as assistant Court Bailiff during the Copy reports for DA and State
the division are certified to operate the com- JEEONEIEEEEER RN ol ileRillh
puterized Criminal Justice Information System |[ESYIRN IRy INEIINs
assist in police field activities and criminal in-
vestigations. Civilian Administrative Services JREOEICHVE RETlVEEIIENEIE
supervises and coordinates the basic workload
responsibilities of the division; a Staff Assistant
FRONT DESK RECEPTIONIST
Staff Assistant who is assigned to the Criminal
Investigations Division and Court Liaison; and REs(uElAS iyl e ot ey
mary switchboard operator and front desk re-
ceptionist. These civilians provide an invalua- FREESEESRC YRS
sponding to routine and emergency telephone N
calls and when providing general information JRGEUINMENE A EiiElIIV]
and the Fayette Countlyl Dispatch Center. reports
They monitor nine administrative telephone
cess report:s and citations, enter data into the VRS
department’'s Records Management System
ea Cr|m|na| jUStice agen.CieS, C|ty and County e Copy reports for DA and State Court
administration, and officers when needed.
quests or refer citizens to the appropriate of- NN\ R TRV BRI
ficer or city department. Requests generally
clude inquiries for report copies, directions, 10- JREII RN (Sl @ AL
cal background checks, permit processing,

acts as the Court’s Bailiff when court is in ses-

Captain’s absence. The civilian members of [JEAEE

(GCIC/NCIC) and actively utilize the system to

personnel include an Office Administrator, who [ETVErr I
who is assigned to the Chief of Police; another

a final Staff Assistant who is assigned as pri- |EENHEEEPUNIE

ble service to the police department by re-

and/or referrals to the public, police officers, [N EEN Tl P !
lines, assist with business related matters, pro- [RREESUEZUY]

(RMS), and provide assistance to citizens, ar- [REICUELISIUEIEEEEY
They also handle most in-person citizen re-

handled by Administrative Services may in-

and a variety of other services.

* Process precious metals and gems registration
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In order o maintain an efficient method of tracking and extracting da-
ta from the department's databases, Administrative Services person-
nel are tasked with records management responsibilities for the po-
lice department. Records management is important to the depart-
ment's daily operational and administrative functions, as this function
enables the efficient management of the volumes of information re-
ceived daily. Additionally, it ensures that our employees have imme-
diate access to information that will help develop solid community po-
licing and crime prevention strategies through information sharing
and community partnerships. One such system, E-forms (the de-
partment’'s electronic system for incident reporting), helps establish
the technological framework that is needed to support a heightened
level of collaboration across all city departments, area law enforce-
ment agencies, criminal justice systems and government. Once en-
tered into our database systems, the information can be used in a
variety of ways. In 2010, the priority was to evaluate and analyze the

data to determine an appropriate

law enforcement response, with

< significant focus on data-driven ap-

proach concepts regarding collision

trends, traffic enforcement, and
crime.

SECRETARY TO THE
CHIEF OF POLICE

Maintain files for the Chief of Police
House watch entry
Racial profile entry
Press release dissemination
Primary payroll processing
Budget/Purchase order entry

¢ Video/DVD management & backup
Disseminate golf cart registration
First Call notification
I-Net Alert backup
Prepare payment requests

CID STAFF ASSISTANT
COURT LIAISON

¢ Incident report entries

e Subpoena processing

e Secondary I-Net entries and Alerts

e Archive/copy patrol videos for Court

e Complete CID Clearance entries

* Process Motions for Discovery for
City Solicitor

e GIS entries

e E-forms coordinator

¢ Process Alcohol Permits

e Maintain Business watch data base
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' Goals and Objectives

The responsibilities and duties of the Peachtree City Police Department are established by City Code,
under the authority of a legally constituted governmental entity. Also established in the City Code are
broad statements relating to the basic roles and authority of the department. These statements must
be further defined by a system of goals and objectives within our Department, the attainment of which
can be readily measured and identified.

By utilizing a system of written goals and objectives, three broad purposes are served:

e Officers and employees are given direction and unity of performance, and can
see that their efforts have a direct relationship to accomplishing specific goals and
objectives.

Each division and shift can establish measurable sub-objectives or strategies
which contribute to the accomplishment of departmental objectives.

Members of the department and the public are provided with a way to measure
the department's performance.

The police department’s goal and objective system provides for quarterly updates and evaluations.
These updates are made available to each member of the department. The following are a few
examples of the goals and objectives for 2010:

e |Improve traffic enforcement, path patrol, crime suppression, and community rela-
tions through expansion and development of the Community Response Team
(CRT)

e Produce and distribute an annual training calendar for all departmental training.
e Create a looping video with public information announcements for the PD lobby

e Expand the Reserve and Auxiliary
Officer Program through increased
recruitment

e |ncrease Multi-Use Recreational
Path patrol time by 25%

e Continued participation in the Gover-
nor’'s Challenge

e Reduce department response time
by 10%

e Increase traffic enforcement time by
10%

e Establish a Local Retail Crime Group
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' Legal Document Processes

The Administrative Services Division handles duties associated with the coordination and pro-
cessing of legal documents such as subpoenas and court motions. This process is designed to en-
sure the accuracy of information, timeliness, accessibility, and fiscal accountability for the distribu-
tion of all our legal service documents.

Records Retention: In accordance with the State of Georgia Records Retention Law, a de-
tailed purging of records (45 boxes) was completed in 2010. The police department’s pri-
vacy and security precautions for the central records function is in accordance with
Peachtree City Code of Ordinances and Georgia Law.

Warrants: During 2010, there were 514 warrants issued by the Peachtree City Police De-
partment. This represents an increase of 71.3% when compared to 2009. With respect to
the total number of warrants issued, 193 (38.13%) resulted in an arrest. The police de-
partment makes use of the Internet, Accurint (a web-based locate and research tool that is
available to law enforcement), Georgia Crime Information Center (GCIC), and assistance
from other criminal justice organizations to locate offenders for warrant service purposes.

Subpoenas: Administrative Services Division is responsible for the receipt and entry of
subpoenas. In 2010, there were 3,018 subpoena’s issued from the Fayette County and
Municipal Court Systems. These are listed as follows:

Municipal Court (1138 issued to officers) {842

State Court 957
Superior Court 382
Juvenile Court 103
Magistrate Court 59

Discovery Motions: The police department received 267 Motions for Discovery in 2010.
This represents a 2.9% decrease when compared to 2009, when 275 motions were filed.
Once a motion is filed through the Municipal Court, it is forwarded to the police department
for processing. The officer organizes a response to the document and after review and ap-
proval the response is forwarded to the Court Solicitor and the defendant’s attorney.

Solicitor Permits: The City of Peachtree City adopted a Peddlers and Solicitors’ ordinance
in January 2007. Individuals must first register with the Police Department by filling out a
registration form. The applicant must also provide proof of a valid state sales tax number
for the business they wish to sell goods for. In 2010, the police department processed 23
solicitor permits.





Adminisitration

2040 Annual .Repoprt

' Legal Document Processes Continued...

Systematic Alien Verification of Entitlement (SAVE) Program: Under this program, any person 18
years of age or older, applying to receive a public benefit, must prove lawful presence in the United
States. This program is operated by the United States Department of Homeland Security. Alcohol
Handling Permits and Precious Metals and Gems Dealer Permits are classified as “public benefits”,
mandating the police department to incorporate an affidavit of “legal presence” with all permit appli-
cations.

Alcohol Handling Permits: During 2010, the police department conducted background checks on
1,482 alcohol permits, an increase of 21% over 2009. Since the implementation of the program
(2004), 5,737 individuals have applied for permits. After completing these background checks, 134
permits were denied. This equates to a 2.3% denial rate of all applications received. The city ordi-
nances in Fayetteville and Tyrone Georgia mirror Peachtree City’s ordinances and authorize indi-
viduals who have obtained a permit from either city to sell or serve alcoholic beverages in any of
the three cities.

Precious Metals and Gem Dealer Permits: Anyone engaging in the business as a dealer in pre-
cious metal and gems must register within each municipality, with the local police department. In
Peachtree City, they must also comply with Georgia legal requirements, register with the LEADS
On-Line Data-base, and maintain permanent record books that are subject to inspection. In 2010,
the police department processed 17 permits for dealers in precious metals and gems.

' I-NET Alert Systems

The I-Net Program is an alert system that is utilized to send citizens and businesses information via
email, links, and Tweets on crimes, look outs, and other information. During 2010, I-Net alerts
were disseminated via Nixle, Twitter, and Facebook. Nixle was the primary means of sending out
the information and is a web-based email system. From Nixle, Tweets could be sent via Twitter,
and also links could be posted to Facebook. As a result, the number of subscribers grew signifi-
cantly during this year. Some of the more significant alerts included crime prevention tips associat-
ed with entering autos; traffic detours due to significant motor vehicle wrecks; look outs for shoplift-
ers and graffiti vandals; and community events. The response from our citizens has been very
positive and many have provided the department with crime prevention tips to send out in future
alerts.
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' Accreditation and State Certification

The Peachtree City Police Department has been accredited by the Commission on Accreditation
for Law Enforcement Agencies, Inc. (CALEA) since 1992. In addition, the agency has been certi-
fied by the Georgia Association of Chief’s of Police State Certification process since 1998. Accredi-
tation and Certification ‘are progressive and time-proven ways of helping organizations evaluate
and improve their overall performance. The cornerstone of this strategy lies in the promulgation of
standards containing a clear statement of professional objectives. Department members conduct a
thorough analysis to determine how existing operations can be adapted to meet standards set forth
by CALEA, and the 18 additional standards required by State Certification. When the procedures
are in place, a team of independent professionals is assigned to verify that all applicable standards
have been successfully implemented. The process culminates with a decision by the Commission
on Accreditation for Law Enforcement Agencies that the agency has proved compliance and Ac-
creditation should be awarded. The same process applies to State Certification. The standards ad-
dress nine major law enforcement subjects:

Role responsibilities, and relationships with other agencies
Organization, management and administration

Personnel structure

Personnel process

Operations

Operational support
Traffic operations ® 4CCRED[T ATIOS ‘.

Prisoner and court-related activities
e Auxiliary and technical services

In addition, the standards help law enforcement agencies through the following goals and objec-
tives:

e Strengthen crime prevention and control capabilities

e Formalize essential management procedures

e Establish fair and nondiscriminatory personnel practices
e Improve service-delivery

e Solidify interagency cooperation and coordination

e Boost citizen and staff confidence in the agency

In 2010, the department prepared for its fourth State Certification assessment, which will take place
in May or June of 2011. State Certification requires that the agency comply with 18 standards and
provide a copy of the last CALEA Accreditation report. Because there are only 18 standards to
comply with, the ‘onsite assessment only lasts for one day. It is anticipated that this will be the first
year that the department completes a “paperless onsite”, whereby all files are created and linked
through a series of folders with an index page. As there are only 18 files to create, this is the per-
fect opportunity to see if it is even feasible to consider a paperless onsite for CALEA in 2012.
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' Annual SOP Review and PowerDMS

In 2010, an SOP committee was formed to evaluate the current system, make recommendations on
revitalizing the current SOPs, and complete a re-write of the policies. This committee was made up
of Corporals from each of the Patrol Teams; a Corporal from CID; a Corporal from SRO; and a Cap-
tain. By late 2010, many of the re-writes were accomplished; however, it was determined that the
remainder would have to be completed during the assessment phase leading up to the State Certifi-
cation On-site in'mid 2011. As a result of the evaluation, the committee recommended the following:

The Chapter Numbering System would remain the same.

The Policy Numbering System would be simplified to a two digit system.
Numerous policies could be merged to create a more streamlined manual.
Several policies were obsolete.

A crosswalk was created to aid in accomplishing the recommendations and was disseminated to all
department members. It is anticipated that the manual will be reduced in size by approximately 25%
due to the removal of redundancy alone. The final result will be published during 2011 and dissemi-
nated to all personnel.

PowerDMS continues to be used as the department’s policy management system. During 2010, an
upgrade was made to the web hosting system that allowed for greater functionality. IDS, the compa-
ny who created PowerDMS, made the new software more user friendly with a far greater search ca-
pability than previous versions. Additionally, the upgrade allowed those with administrative rights to
create their own reports rather than being limited to the canned reports provided. Overall, Power
DMS surpassed expectations for 2010 and will continue to be used during 2011.

' Grievances and Appeals

An important element of a sound personnel system is the existence of a formal method that allows em-
ployees to resolve their grievances with management. This requires that both City Administration and
the police department give prompt consideration and equitable adjustments of employee grievances in
a manner that is fair and expeditious. Ultimately, it is the desire of the City to address grievances infor-
mally. For that reason, there must be an open dialog between employees and their supervisors, and
an effort must be made to resolve issues/problems as they arise. Nevertheless, it is realized that there
are times when a grievance cannot be resolved at the lower levels and the process for formal appeal
and review is initiated.

In 2010, there were no employee grievances registered with the police department.
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' Personnel Early Warning System

In 2001, the police department created a database that houses use of force reporting, disciplinary
systems, employee assistance programs, internal affairs and other information needed to make a
rational and logical evaluation of actions that employees take on a day-to-day basis. During the
evaluation of this information, numerical scores are assessed in an effort to provide employees with
assistance, if needed, as well as ensure that the general public is afforded the best law enforcement
services available. The information also provides for the early identification of potential problem em-
ployees and a menu of remedial actions that can increase agency accountability and offer employ-
ees a better opportunity to meet the agency’s values and mission statement. Since its inception, the
system has alerted two potentially problematic situations with two different employees. One of the
employees is no longer working for the department, and the other was assisted through remedial
training, counseling, and guidance. In this second situation, the officer has overcome problematic
areas and developed into an outstanding employee.

As per CALEA standard 35.1.9, a comprehensive Personnel Early Warning System is an essential
component of good discipline in a well-managed law enforcement agency. The CALEA standard al-
S0 requires a documented annual evaluation of the system to ensure that its components are work-
ing together as needed, and to ensure that it is helping our employees as intended. This summary
and evaluation of the system will serve to meet that requirement.

During 2010, the Early Warning System alerted primarily on an overall increase in the number of
complaints regarding vehicle operation. There were 12 driving complaints and 25% were held sus-
tained or partially sustained. Reminders have been issued to all officers via email about their driving
habits. Additionally, those who were found to have violated policy or law were counseled regarding their
driving habits. The ability to run reports from the EWS database assisted in recognizing this issue.
Also of consequence was a decline in the total number of disciplinary actions (47 in 2010 and 62 in
2009); however, these totals still rank much higher than in previous years. During 2010, there were
two Level IV disciplinary actions as compared to zero in 2009. Level IV is required when a punitive
action is taken against the employee such as suspension or termination.

In late 2010, the agency began using Guardian
Tracking Performance Software. This system has an
Early Warning System built in and it will be used in
conjunction with the current database. Comparisons
between the two systems will be evaluated during
2011.

A review of the system finds that it is working as
needed. The reports and data entered into the sys-
tem are reviewed frequently and are utilized in the
annual performance appraisal of employees. It is
recommended that this system continue to be utilized
in its current capacity.
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' Performance Appraisal System

The police department realizes the importance of administering an employee performance evalua-
tion system that ensures the best use of available human resources; ensures personnel issues are
identified and addressed promptly and fairly; and ensures optimum job satisfaction is made possible
for each employee. For this reason, the police department’s principles of performance evaluation
and the manner in-which we carry out these responsibilities are structured in accordance with pro-
fessional accreditation standards.

While the department recognizes the importance of the performance evaluation to identify certain
work behaviors, supervisors are also encouraged to monitor employee performance through a com-
bination of other activities such as counseling, supervisor notes, early warning alert system reviews,
remedial training, constructive feedback, and awards and commendations.

To strengthen our efforts, in late 2010 the police department launched the Guardian Tracking soft-
ware. This software is highly functional and helps streamline employee documentation by providing
a transparent personnel system that is easily shared among supervisors and managers.

The goals of the Guardian Tracking System include the following:

e (Create simple, yet flexible software to help law enforcement agencies compile employ-
ee performance data on a daily basis.

e Design software to help agencies improve or maintain employee performance and de-
fend personnel decisions.

e Make software that is hassle free and more likely to be used. Including easy access,
entry and retrieval of data.

¢ Create software that agencies can not find anywhere else.

During 2010 the police department delivered sixty-two (62) annual performance evaluations. Upon
review of the data, 37.8% (23) of the employees were rated in the overall outstanding category,
44.3% (27) were rated in exceeds standards category, 18% (11) were rated in the fully satisfactory
category, and 1.6% (1) was rated in the marginally satisfactory category. There were no employees
rated in the unsatisfactory category.
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Internal Affairs

Since 2004, the Internal Affairs function has been assigned to the Office of Professional Standards Di-
vision within the Peachtree City Police Department. This function oversees the actions of the agency’s
employees to ensure that they display personal integrity, honesty and discipline at all times. An inte-
gral part of the Internal Affairs process involves the management of citizen complaints. This involves
the documentation of performance, professionalism, and general conduct as it relates to citizen con-
tacts. Other goals of the Internal Affairs Function are as follows:

Encourage a positive public image.

Monitor employee compliance with departmental directives.

Identify potential problem employees through early warning systems.
Identify the validity of each citizen complaint.

Identify the potential for biased based profiling.

Help ensure the integrity of the police department, as well as its employees.
Protect employees from malicious or unwarranted complaints.

.

Identify the necessity of policy revision or modification.
e Ensure the integrity of cases presented in our Municipal Court System.

In 2010, the department reviewed three formal complaints. In the category of informal complaints,
there were 49 complaints filed and investigated by supervisors or commanders. This equates to a
75% increase from the 28 informal complaints in 2009. 2010 complaints are categorized as follows:

*1 in the Formal Complaint Category

Type of Complaint Total Received Exonerated Sustained SZZT::‘Z, Not Sustained Unfounded
Harassment 2 1 (50%) 1 (50%)
Rudeness 10 1 (10%) 1 (10%) 3 (30%) 4 (40%) 1 (10%)
Unjust Citation 7 4 (57%) 1(14%) 1 (14%) 1 (14%)
lllegal Search 1 1 (100%)

Vehicle Operation 12 2 (17%) 3 (25%) 1 (8%) 5 (42%) 1 (8%)
Road Safety Check 1 1 (100%)

Bias Based Profiling 2 1 (50%) 1 (50%)
Job Performance 1 1* (100%)

Improper Conduct 7 2 (29%) 2* (29%) 1 (13%) 2 (29%)
Duty Responsibilities 9 3* (34%) 1 (11%) 1 (11%) 2 (22%) 2 (22%)
Subtotals 52 16 (31%) 9 (17%) 6 (12%) 12 (23%) 9 (17%)
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Internal Affairs Cont...

This year’s data continues the trend of unjust citations and rudeness complaints being among the top
classification of citizen concerns. Unlike previous years, vehicle operation (officer’'s driving) was the num-
ber 1 complaint. Of the 12 driving complaints, 25% were held sustained or partially sustained. Remind-
ers have been issued to all officers via email about their driving habits. Additionally, those who were
found to have violated policy or law were counseled regarding their driving habits. Additionally, the duty
responsibilities category grew significantly this year (from 3 to 9, or 200%). This can be attributed to both
a rise in overall complaints, and the complexity of the complaints. During 2010, there were more com-
plaints that included several elements; this is different from previous years where there was a more line-
ar or singular issue addressed in complaints. Of interest is also the rise in the percentage of the com-
plaints that were sustained or partially sustained. In 2009, approximately 16% of complaints were sus-
tained or partially sustained. In 2010, approximately 29% of complaints were sustained or partially sus-
tained. A review of the data reveals that the reasons for this included the following:

Officers not being cognizant of the fact that their driving habits can be deemed offensive to the
public.

False or incorrect allegations by citizens.

Preconceived notions or ideas about discriminatory profiling practices.
Citizen’s misperception of the encounter they had with the officer.
Misconceptions about law and police procedures.

e The diversity of our community and the contrast between each citizen's enforcement expectations
and their personal demand for service.

e (Citizens unaware of legal requirements, written directives, proper protocol, and enforcement tech-

niques.
' Discipline

Effective discipline is a positive process when its perceived purpose is to train or develop by instruction.
The police department’s elements of discipline include training, rewarding, counseling, and punitive ac-
tion in the interest of discipline. In 2010, the department’s disciplinary system prioritized fairness to both
employees’ and the agency. It also identified measures to be applied to employee conduct in the inter-
est of discipline. During 2010, incidents of disciplinary actions were initiated against employees for per-
formance concerns, equipment use, conduct and behavior, written directive compliance, and punitive

action.
' Disciplinary Actions by Year Comparison
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Discharge of Firearms

A total of 17 incidents of officers having to discharge their firearms were recorded in 2010. Fourteen
of the incidents involved the dispatching of deer, one involved a fox, on involved a raccoon and one
involved a coyote. This represents a 5.6% decrease in the number of incidents from 2009. Eleven of
the incidents involved injuries sustained by deer during collisions with vehicles, and three deer, alt-
hough not confirmed as being injured by a vehicle, had injuries consistent with a collision. One inci-
dent involved an injured fox. Another involved a raccoon with rabies and/or distemper. The final inci-
dent involved a coyote that had been struck by an airplane while the plane landed at Falcon Field.
The animals in'question were dispatched for humane reasons. A total of 29 rounds of ammunition
was used to dispatch these animals. Of the 17 incidents, 70% (12) occurred during the fall and win-
ter months (including hunting season), 47% occurred along State Route 74 from the south city limits
to the north, 18% occurred in the industrial areas or at the airport, and the remaining 35% occurred
throughout the city. In addition, 53% occurred from 0800-1600 hours, 0% occurred from 0000-0800
hours, and 47% occurred from 1600-0000 hours.

' Discharge of Firearms Annual Comparison
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Use of Force

During 2010, the police department registered and investigated 3 incidents involving use of force.
As in past years, indicators attribute alcohol/drug consumption as a significant contributing factor.
In fact, two of the three incidents (66.6%) were related to alcohol and/or drug use. The one inci-
dent that was not related to alcohol or drugs was attributed in part to the offender suffering from
dementia.

Other factors and statistical data are specified in the table listed below:

Incidents Resulting in Use of Force Use of force utilized

Domestic Violence Incidents Weapons Drawn Incidents

Alcohol/Drug Related Baton Use

Felony Arrest Physical Rest./Limit Resist.

Weapon Involved Physical Contact/SD

Suicide Threat

Shoplifting

Passive Resistance

Burglary

O.C. Spray Utilized

Misdemeanor Arrest

Dispatch Animals *

Traffic

O.C. Spray Animals *

Civil Disturbance

Stop Stick Utilization

Distraction Device

Loitering/Suspicious P@rsﬁn ﬂ

School Related Incide’ht

|

Resisting Arrest

Affray

Na. : After Action Considerations

, DISOfdGﬁY"@GﬂQUQt

‘ Foot Purswt

;r‘gfficer Assault/Injury

op ity Damage Incidents

T e X T/ b *‘ :‘i::,w‘/“'\ .

Note Dependmg on the category, some |nCJdents may

be represented more than just once.

Ju nlle/AduIt Incidents

Ma lefFemale

;‘fWhth/Afrlcan Amencan/Other
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B All Hazards Plan

Due to the expanding scope and sophis-
tication of emergency operations, along
with increased possibilities of acts of ter-
rorism, Peachtree City Police Depart-
ment continues to strengthen our capa-
bilities to respond to situations, general-
ly of an emergency nature, that result
from civil disturbances and disasters,
both natural and man-made. Our goal
is to act precisely and quickly to stabi-
lize and control a variety of emergency
situations that present serious concerns
for Peachtree City’s critical infrastruc-
ture and the citizens we serve. In
2010, there were no catastrophic events
in our City; however, members and vol-
unteers of the police department contin-
ued to train for when the need arises.
Our department employs a specialized tactical unit; however, the more basic officer training includes
operational preparedness, tactical response, Active Shooter, NIMS (Modules 100, 200, 300, 400,700,
and 800), ATV Basic Rider, Rescue Specialist, Crisis Negotiations, and Incident Command. Most of
this training, as well as other training for affected personnel, incorporates command functions (e.g.
incident command system activation), mobilization, command post, staging, public information, basic
safety and security, unusual occurrences, search and rescue, terrorism, and other components, all of
which are found in our City’s Emergency Operations Manual (All Hazards Plan).

Training programs in 2010 incorporated standardized incident management processes sanctioned by
the National Incident Command System (NIMS). NIMS provides a systematic and proactive ap-
proach to guide government departments and agencies, nongovernmental organizations, and the pri-
vate sector in working seamlessly to prevent, protect against, respond to, recover from, and mitigate
the effects of incidents, regardless of cause, size, location, or complexity, in order to reduce the loss
of life and property and harm to the environment. Training also included tabletop exercises, practical
exercises, Red Cross Shelter Management (September 2010), Rope Rappelling (July 2010), Rescue
Specialist (April 2010), and other programs involving multiple agency involvement. Much of this was
accomplished in conjunction with the Community Emergency Response Team, which is sponsored
by the Police Department with assistance from the Peachtree City Fire Department. Other training
included an overview of the Plume Modeling Program from the National Weather Service. This train-
ing was offered in December 2010 and included key emergency management personnel from several
agencies and businesses within Fayette County. Additionally, in June 2010, members of the depart-
ment participated in Entry Protocol, Large Structure, and Rescue training scenarios. SRT Medics
and Fayetteville SRT members participated in this training event as well. On a state-wide level, rep-
resentatives from the police department attended the Prepare Georgia Summit in Atlanta (August
2010) and the Citizens Corps Council Conference (October 2010). The purpose of the Prepare
Georgia Summit was to shine the spotlight on the need for emergency preparedness and creating a
call to action during National Preparedness Month in September. The Citizens Corps Council Con-
ference highlighted Emergency/Disaster Response.
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To facilitate the goals of critical incident management, the police department continued to attend
and take an active role in the Area VIl All Hazards Council meetings. The All Hazards Council is a
component of the Georgia Emergency Management Agency (GEMA) and is represented by the
eight existing GEMA' regions. Region councils facilitate enhanced communications between key
consequence managers from a variety of disciplines to develop preparedness response and recov-
ery strategies for all disasters. Region VII Council is comprised of Metro-Atlanta sheriffs, police
chiefs, law enforcement officers, public health directors, fire chiefs, emergency medical services
directors, medical examiners, 911 Center directors, emergency managers, Red Cross representa-
tives, and the State Attorney General’'s Office. The council governs a number of sub-committees,
one of which is a law enforcement.

The mission of the Region VII All Hazards Council is to:

J Identify critical regional infrastructure and potential terrorist targets
o Improve local, state and federal information sharing

J Facilitate and review Office of Domestic Preparedness grant applications
o Prepare regional response plans

o Coordinate mutual aid agreements for communities to share resources

o Identify capacity needs

o Conduct training and exercises

J Bring federal Citizen Corps programs to local communities
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Homeland Security

In 2010, the police department maintained its membership with the Fayette County’s Local Emergen-
cy Planning Committee (LEPC), and the Area VII All Hazards Council. Through its involvement in
these organizations, The police department continued to place an emphasis on preparedness, train-
ing, and mitigation concerns, as well as our community’s overall ability to respond to man-made and
natural disasters. Accordingly, in 2010 homeland security and emergency response received signifi-
cant attention, with priority placed on the following:

Familiarize the public with local, state and Federal capabilities and resources.
Identify critical regional infrastructure and potential terrorist targets.

Prepare regional response plans.

Identify capacity needs.

e Enhance the capacity of law enforcement’s response by utilizing citizen volunteers.
e Promote the concept of partnerships with many local and government programs.

e Assist with the implementation of a Rapid I.D. System within the Region VIl bounda-
ries.

e ' Move towards a Records Management System with linking capabilities with other At-
lanta-metro jurisdictions.

e Improve local information sharing by receiving and reviewing bulletins from the Federal
Bureau of Investigations, Homeland Security, ICE, and other government organiza-
tions.

e Facilitate mutual aid agreements for communities to share resources.
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Bias Based Profiling Review

The following data was collected during 2010 to ensure that the police department’s prohibitions
against the practice of profiling, or any other discriminatory practice by our officers, are enforced. The
information presented is based on the race of the subject encountered. The database is designed
to provide reports based on gender and age searches, types of violations, race of person encoun-
tered, and many others. Should a complaint regarding one or more of these characteristics come
to light, a report will be generated. The 2010 Census Bureau demographics estimates for
Peachtree City are used for the population comparison figures below, and do not take into account
the potential daytime population. No consideration is given within these figures for the broad base
of minority representatives who are employed by the many commercial, manufacturing, industrial,
and retail establishments throughout the city. Our city’s workforce demographics, as well as our
appeal as a South-Metro Atlanta retail center, significantly impact traffic enforcement statistics, es-
pecially Monday through Friday.

Total Citations
and Warnings
by Race

% of Race to
Total Stops

Total Stops
by Race

Percentage
Citations

Percentage PTC
Warnings Demographics

African American Citations

African American Warnings

Asian Citations

Asian Warnings

Hispanic Citations

Hispanic Warnings

Native American Citations Combined with

Native American Warnings 11 Other
Other Citations 193
422 45.73% 54.27% 2.4% 2.3%

Other Warnings 229
Caucasian Citations 5757

13097 43.96% 56.04% 78% 71.3%
Caucasian Warnings 7340
Total All Races Citations 8078

18359 44.00% 56.00% 100.00% 100.00%
Total All Races Warnings 10281
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Mutual Aid

Emergency preparedness is essential to law enforcement operations. In an effort to identify the avail-
ability of resources in our surrounding area, the police department maintains Mutual Aid Agreements
with law enforcement agencies in both Fayette and Coweta Counties. Information contained within
these agreements lists the number of personnel available (sworn and non-sworn), the number of ve-
hicles (marked and unmarked) and tactical equipment. Special purpose vehicles such as communi-
cations vehicles, off-road vehicles, helicopters, boats and prisoner transport vehicles are a few of the
other resources available under the mutual aid agreements.

Annually the Mutual Aid Agreements are reviewed and updated as deemed necessary. Agreements
have been signed with the Fayette County Sheriff’'s Department, Fayetteville Police Department,
Fayette County Marshal's Office, Coweta County Sheriff's Department, Tyrone Police Department,
Newnan Police Department, Fairburn Police Department, and the Senoia Police Department.

The department also maintains a special mutual aid agreement with Fayetteville Police for the Spe-
cial Response Team. The Fayetteville Police provides manpower and resources to the department’s
Special Response Team for high risk operations. This agreement took two (2) years to complete and
is working extremely well, while saving a significant amount of resources for both departments.
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Recruitment and Selection

In 2010 the department received a total of 169 applications for police officer positions. This was an in-
crease of 74 applications or 78% when compared to 2009. Recruitment activities remained fairly con-
sistent with previous years, with web based recruitment remaining as a focal point for the program. In
2010, Lt. Mark Brown organized a recruitment visit at the DeKalb Technical College, where several ap-
plications were received as a result. Additionally, in an effort to recruit certified officers, job posts were
sent out to the police academies within 100 miles of Peachtree City. Web based activities included Of-
ficer.com, Policeone.com, CALEA.com, and publications on the ICMA website. A major goal of 2011 is
to convert our paper application system to an on-line based system, along with the publishing of a re-
cruitment video.

With regards to the department’s selection processes for 2010, the Office of Professional Standards ad-
ministered 32 physical fithess evaluations, referred 4 applicants for polygraph evaluations, scheduled 8
candidate interviews with the department’s interview committee, scheduled nine candidate interviews
with the Chief of Police, and completed successful background investigations on six candidates.

2010_ Total Selected ate By Race Selection Batt.e by
Applicants ota

B/Male

B/Female
Caucasian Male
Caucasian Female
Hispanic Male
Hispanic Female
Other Male

Other Female
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Awards Program

The Awards & Commendations Program has been in policy with the Peachtree City Police Depart-
ment for quite a number of years. This program outlines specific regulations by which officers of the
department are recognized for achievement, education and specific acts performed. This policy has
always included recognized awards presented by the City of Peachtree City such as Employee of
the Month, Supervisor of the Quarter, etc.

In early 2000, service ribbons were added to this program as a special award for specific achieve-
ments outlined in the Awards & Commendations policy. These ribbons are patterned after military
service ribbons given out to soldiers, sailors, marines and airmen of the United Stated Armed Forc-
es. These ribbons are worn by officers on their dress uniforms and during Honor Guard functions.
Ribbons are issued for achievements ranging from the highest commendation available with the po-
lice department, the Commendation of Valor, to City Employee of the Month, Supervisor of the
Quarter, Perfect Attendance and numerous educational awards issued by the Georgia Peace Offic-
ers Standards and Training Council.

Shortly after the institution of the ribbon program, it was determined that actual medals would be
awarded for the top four awards. These are the Commendation of Valor, the Commendation of
Honor, the Life Saving Commendation and the Commendation of Merit. Since that time, several of-
ficers have been issued medals for these awards.
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The Peachtree City Police Department’s Criminal Investigations Division is
tasked with the responsibility of conducting preliminary and follow-up investi-
gations on all Part 1 Crimes within the city limits of Peachtree City. Whenever
possible, members of the division also conduct proactive enforcement of
State Laws and local ordinances.

Our mission is to enhance the quality of life in our city by protecting life and
property, and by investigating criminal activity at its earliest stage. We will ag-
gressively identify and apprehend criminals and deter the commission of
crime by reducing the opportunities for such crimes. We will be responsive to
social, geographical and economical changes within our community. We will
work diligently with our local, state and federal law enforcement agencies to
accomplish these goals through strategic planning, timely response to citi-
zens’ needs, safeguarding victim’s rights and crime prevention efforts. We are
committed to the highest professional law enforcement standards under the
guidance of State Law, International Accreditation and State Certification.

NERRGY
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A break down of assignments and the length of time in CID during 2010 is as follows:

Division Commander: Capt. Stan Pye - All of 2010, oversaw all operations within CID, performed
report review, conducted and coordinated major investigations, conducted felony and misdemeanor
investigations, disseminated intelligence information.

Division Lieutenant: Lt Jason Epps — All of 2010, assigned as CID Lieutenant. Coordinated the
operations of CID during Day and Evening Shifts, and conducted felony and misdemeanor investiga-
tions.

Detective Sergeant: Sgt. Gary Meier- All of 2010, assigned as CID Sergeant. Conducted felony
and misdemeanor investigations with a primary focus on fraud related crimes.

Detective Sergeant: Sgt. Heather Jones — All of 2010. Conducted felony and misdemeanor investi-
gations, with a primary focus on internet crimes against children and crimes against persons.

Detective Corporal: Cpl. Vicki Sanchez — All of 2010. Conducted felony and misdemeanor investi-
gations, maintained and coordinated juvenile files. During 2010, she reported to Sergeant Gary Mei-
ef.

Detective Corporal: Cpl. Jake Toulomelis — all of 2010. Conducted felony and misdemeanor inves-
tigations. During 2010, he reported to Sergeant Heather Jones.
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Case Investigations

In 2010, the Criminal Investigations Division reviewed

751 new cases for investigation. A total of 1,796 cas-

es, including new and previously assigned cases, were closed. This high number of cases closed
was the result of a comprehensive review of all open cases and the purging of those that had no de-
gree of solvability. These closed cases were brought to an investigative conclusion using one of the
following mechanisms: Cleared by Arrest; Exceptionally Cleared; Unfounded; or Administrative Ac-
tion. There were a total of 478 Part | crimes reported to the Peachtree City Police Department in
2010. Of the 2010 Part | and Part Il case load, the Patrol Division and the Criminal Investigations Di-
vision cleared 228 cases (12.67%) as Cleared by Arrest; 95 cases (5.2%) as Exceptionally Cleared;
286 cases (15.9%) as Unfounded; and 1,187 cases (66%) were classified as Administrative Action.
Additionally, of the 258 Part | cases assigned to the Criminal Investigations Division, 51 cases
(19.8%) were Cleared by Arrest; 10 cases (3.9%) were Exceptionally Cleared; 36 cases (14%) were
Unfounded; and 132 cases (51%) were classified as Administrative Action. A total of 29 cases from
2010 remained open and have been transferred to 2011.

Peachiree City is divided into five patrol districts. In 2010, the following percentage of Part | crimes
were documented per district:

Part | Crimes Investigated — District 1 — 175 or 36%
Part | Crimes Investigated — District 2 — 77 or 16%
Part | Crimes Investigated — District 3 — 90 or 19%
Part | Crimes Investigated — District 4 — 76 or 16%
Part | Crimes Investigated — District 5 — 60 or 13%

During 2010, 67 vehicles were reported stolen, only nine of which were passenger vehicles. The re-
maining 58 vehicles were golf carts. Of these 67 vehicles, a total of 59 were recovered during 2010.
Additionally, there were three reported robberies in 2010. The case status of these is one cleared by
arrest, one Administrative Action, and one which is still an actively investigated case.

The total property reported stolen during 2010 was valued at $451,103.00, with the property recov-
ered valued at $57,147.00.

' Total Part 1 Crimes By District

W District 1
m District 2
O District 3
W District 4
W District 5
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' Part 1 Crimes by Year
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Georgia laws requires people engaged in the
business of purchasing precious metals or
gems from sources other than manufacturers
or dealers to register with and report transac-
tions to the sheriff or municipal police chief of
the respective jurisdiction. Recent increases
in_the precious metals market have resulted in an explosion of growth among “Cash for Gold” busi-
nesses. At present there are four jewelry stores in Peachtree City that purchase scrap gold in addi-
tion to selling fine jewelry and there is one store that specializes in only purchasing scrap gold and
silver. Furthermore, transient scrap dealers conduct “road shows” at local hotels usually spanning
three or four days.

In 2010, there were 14 new and renewal applications approved for persons to be dealers in precious
metals or gems. In October of 2010, the police department began utilizing an online reporting system
called Leadsonline. Individual dealers are able to use the system to comply with all legal require-
ments of the state law. The system is provided to the businesses free of charge. The total costs of
the system are covered by the police department.

Recently the Criminal Investigations Division visited jewelry stores in town and provided a packet of
information to assist managers/owners in registering and understanding how to comply with the state
laws. The dealers were also introduced to the Leadsonline reporting system.

Since the tracking of dealer transactions began in 2009, eight open burglary and theft cases have
been cleared by the arrests of six offenders. Approximately $40,000 worth of jewelry, guns, electron-
ics, tools, and power equipment have been recovered.

' Domestic Violence Intervention

The Promise Place is a non-profit organization directed by Vanessa Mottley. This organization as-
sists women, children and men in obtaining Temporary Restraining Orders (TPQO's), counseling, a 24
-hour hotline, case management, community outreach, children's counseling, a transitional resi-
dence, date violence education, legal advocacy and assistance, domestic violence response team,
emergency food and transportation, group counseling for victims and abusers, and individual coun-
seling for victims and abusers.

Cpl. Vicki Brown is actively involved with women who have been referred to her by Officers or others
in the community. She assists victims in filing police reports for prosecution and then refers them to
the Promise Place for additional assistance. The Promise Place is currently active with the other
counties within the Griffin Judicial Circuit, which includes Fayette, Spalding, Pike, and Upson. Mem-
bers of the Promise Place are also a part of the Domestic Violence Task Force. This group is com-
prised of various community leaders, also of the Griffin Judicial Circuit, and includes law enforce-
ment, mental health care facilitators, probation officers, parole officers, former victims of domestic
violence, church leaders, judges and victim/ witness advocates from each of the counties.
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On June 14, 2010, the Peachtree City Code
Enforcement Division was transferred from
the Community Development Department’s
span of control to the Peachtree City Police
Department. Since that time, the Code En-
forcement Officers have been assigned to
the Criminal Investigations Division and
have worked with Patrol and CID to solve
crimes and help prevent the “broken win-
dow” effect on the community during today’s
hard economic times. The ultimate goal of
this Division is to gain voluntary compliance
with City ordinances, and to promote a
healthy, safe living environment.

Since Code Enforcement’s transition to the Police Department, the level and type of reporting and
documenting of actions has improved and increased. The following are statistics from 2010:

o Confiscated Signs 1447
o Tree Removal Permits B3 1
 New Cases Created 2354
« (Citations Issued s
» Notice of Violations Issued 1833

Code Enforcement plays a critical role in the upkeep and safety of the City and must work with many
Departments as well as all of the City’s commercial and industrial businesses. The wide range of
case types that a Code Enforcement Officer may encounter in a day is unlimited, but there are a
number of violations that tend to occur over and over. Since June 2010, Code Enforcement has kept
track of a number of case types. They include Sign Violations, Cleanliness of Premises (Grass,
Trash and Vehicle) violations, Parking Violations, Accessory Use to Dwellings, Occupational Tax vio-
lations, and other miscellaneous code violations that do not tend to occur at a high rate of repetition.

During 2010, both Ofc. Maret and Ofc. Drennen completed their GACE Level 1 Certificate. This con-
sists of 42 hours of training obtained through the Carl Vincent Institute of Learning in conjunction with
the University of Georgia. The Georgia Association of Code Enforcement is hoping to make the pro-
gram a certification that is required for all Code Enforcement Officers in the State of Georgia.
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' Suspicious Incidents and Criminal Intelligence

In 2010, the Criminal Investigations Division re-tooled the method by which intelligence information
is stored. Prior to this year, all intelligence information was paper information retained in locked fil-
ing cabinets. Current intelligence information and all subsequent information gained is digitized and
stored electronically. The number of department personnel having access to this information re-
mained the same, but it is now far easier to search and locate needed intelligence information. This
system also has the added benefit of being able to track who is logging in to the system, and what is
being reviewed, modified, etc.

It is often necessary for intelligence information to be disseminated to departmental officers, outside
agencies, etc. This information is disseminated in several ways. The police department utilizes an
internal information exchange system for the sworn members entitled Directed Patrol. On their lap-
tops maintained in their patrol vehicles, officers receive directed patrol areas or BOLO information
from different divisions in the department. Directed Patrol areas focus on specific intelligence infor-
mation and/or crime trends and allow the officers to concentrate on areas where their presence can
do the most good, and make the most impact. The information is extremely valuable to officers, es-
pecially when absent for training or extended personal leave and conducting follow-up investiga-
tions. As information is added, all officers including Watch Commanders and Supervisors are noti-
fied via email updates. The information is kept current through routine purges that are conducted as
new intelligence information is gathered.

The police department also participates in an inter-
net list serve entitled Metro-Tech where local and
Federal law enforcement agencies, investigative
units from businesses and other invited organiza-
tions exchange information regarding criminal activ-
ity. The information has been instrumental in identi-
fying suspects and tracking criminal activities of in-
dividuals and groups. Information gathered from
Metro-Tech is included in the internal emails.
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l Fayette County Tactical Narcotics Team

Since January 2009, a Peachtree City Police Officer has been assigned to the Fayette County Sher-
iff’s Tactical Narcotics Team. In 2010, the contract was renewed.

Among several notable cases which occurred in 2010, The Fayette County Tactical Narcotics Team
also conducted small scale operations in Peachtree City including undercover buys of illegal narcot-
ics and surveillance of known drug areas. These operations resulted in arrests and the seizure of
illegal drugs.

Some of the most notable cases which were investigated in 2010 included:

. In February, 2010, 16 drug related arrests were made in conjunction with nine nar-
cotics investigations in Fayette County. Of these arrests, nine were made in
Peachtree City and resulted in the recovery of felony amounts of Marijuana and
Methamphetamine, and the seizure of a firearm belonging to a convicted felon.

A joint effort between the Palmetto Police Department, the Fayette County Sheriff’s
Tactical Narcotics Team, the Georgia State Patrol and the Coweta County Sheriff’s
Office resulted in the seizure of approximately 1,700 pounds of Marijuana valued at
$1.2 million and a cargo van. Additionally, one arrest was made as a result of this
investigation.

. A joint effort between the Peachtree City Police Department, the Fayette County
Tactical Narcotics Team, the Forsyth County Sheriff’'s Office, the Georgia Medical
Board and the Georgia Drugs and Narcotics Agency resulted in shutting down a Pain
Clinic involved in illegal activity. This investigation resulted in one arrest and the sei-
zure of a large quantity of medical files.

PTC Police

vs. Teens
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The Peachtree City Police Depariment has a broad range of crime prevention and community rela-
tions programs that are well established as core responsibilities of our agency. Effective crime pre-
vention efforis help the department reach a balance between reactive and proactive policing, while
effective community relations provides a bond or close ties with the members of our community.
Both, however, provide a method by which citizens are assured that we, as their law enforcement
representatives, are concerned with meeting their needs as well as protecting their quality of life. Our
mission relative 1o crime prevention and community relations for 2010 was, and still is, to seek deter-
rence while creating community awareness and developing partnerships.

From basic facility tours and Neighborhood Watch groups to holiday season patrol efforts the depart-
ment strives to educate citizens on crime prevention strategies. During 2010, presentations were rou-
tinely made to businesses and civic groups providing them information about crime, crime prevention
techniques, and operational aspects of our department. Additionally, members of the department
spoke with faith based organizations, Boy Scouts of America, Girl Scouts, community groups, home
school and public school groups, and various other organizations to provide them with this infor-
mation.

During the holiday season, the department also published information bulletins that were distributed
to retail and other business entities throughout the city. The bulletins included helpful tips and re-
minders about safety and security, shoplifting, suspicious people, and robbery prevention, among
many other topics. In addition to the bulletins, the department’s website also contains crime preven-
tion tips that are accessible to everyone, 24 hours a day.

The Department uses various crime analysis techniques, GIS mapping, intelligence information, inci-
dent management systems, and covert operations, to enhance our crime prevention efforts. Busi-
ness security checks are targeted at providing key businesses with physical security checks during
each shift. This includes government buildings, schools and recreational areas. Business security
checks also provide for a deployment of foot patrol and records patrol crime prevention efforts. In
2010 members of the department conducted 1,131,574 business security checks (this figure includes
both drive-by checks and physical security checks), 16,824 business walk-throughs, 37,653 residen-
tial drive-bys, and 3,760 home security checks.
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In 2010, members of the Depariment participated in various programs and projects for total logged
hours of 179 and a total of 6,793 people contacted. This figure does not include the day-to-day in-
teractions of our officers and the public; hours spent teaching the Adult and Teen Community Emer-
gency Response Teams; hours spent teaching the Citizen’s and Junior Police Academies; nor does
it account for the numerous hours spent during the holiday seasons providing valuable information
to our citizens and businesses.

Typically, programs include tours of the department, child safety and identification lectures, child
seat safety checks and presentations on current community topics of concern.

Other community relations activities included:

Explorer Post 999

Auxiliary Program

Park and Walk Program

Internet Safety Program

Booth Middle School Career Day
Fayette County Public Safety Games
Georgia Special Olympics

Boy and Girl Scouts of America

Drug Awareness/D.A.R.E. Program

School Resource Officer Program

Gang Resistance And Education Training Program
Bicycle Safety

Bicycle Rodeos

Mountain Bike Patrol

Golf Cart/ATV Patrol Honor Guard

Home and Business Security Checks Identify Children Quickly (ICQ)
Fingerprinting Programs fingerprinting program

Personal Safety Programs Elementary School Reading Program
Neighborhood and Business Watch Programs National Night Out

Private School and Home School Programs Citizen Police Academy

Pre-School Programs Junior Police Academy

Driver’s Education Child Seat Safety Checks

PTO Programs Law Week

Distribution of Crime Prevention Pamphlets Red Ribbon Week

Community Emergency Response Team Facility Tours

Light Up The Night Toy Drive
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The Peachtree City Police Department
sponsored the "27th Annual National
Night Out". National Night Out is a
unique crime/drug prevention event spon-
sored by the National Association of
Town Watch (NATW). This year's Na-
tional Night Out campaign involved citi-
zens, law enforcement agencies, civic
groups, businesses, neighborhood organ-
izations and local officials from over
15,000 communities from all 50 states,
U.S. territories, Canadian cities and mili-
tary bases worldwide. National Night Out
is designed to heighten crime and drug
prevention awareness; generate support
for, and participation in, local anti-crime
programs; strengthen neighborhood spirit
and police-community partnerships; and
send a message to criminals letting them know that neighborhoods are organized and fighting back.
The Peachtree City Police Department hosted this year’s event with the cooperation of Target at Ked-
ron Village in Peachtree City. Numerous public safety agencies committed their assets for this event.
Fire department ladder trucks, helicopters, police vehicles, K-9, and various other public safety equip-
ment and resources were present for educational presentations and viewing. The event was a huge
success, with a large number of participants in attendance. Children and youth attending the event
participated in an incentive based educational scavenger hunt. Successful completion of the
scavenger hunt resulted in prizes donated by the
tenants of the shopping center.






Crime Prevention:and

Community ‘Relations

2010 Annual Report

A R DRI
%E%% THE v e ‘ The second annual “Light Up The Night
A gF Toy Drive” proved once again to be a tre-
mendous success. The police department
sponsors the toy drive in cooperation with local
businesses, the Auxiliary Police Force, and the
——— = Adult and Teen Community Response Teams. In ad-
. . dition to the dozen or more families sponsored during
N Y the 2010 Christmas Season, the department also spon-
sored over one-hundred senior citizens at Southland
Health and Rehabilitation Center and Ashley Glenn As-
sisted Living and Alzheimer’s Care. The toy drive start-
ed in early November with the events being held at Ked-
ron Village Shopping Center, Braelinn Village Shopping
Center, and Walmart.
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In 2010 the number of special events in the city continued to increase. During the year, the police
department processed over 43 special event applications and sponsored numerous smaller events
where city approval is not required. Because of the increased activity, (generally on a weekly basis),
the police department is actively involved in planning and providing extra-duty manpower for many of
these events. Much of this planning is a function of the Special Events Planning Committee, in which
the police department is a member. This committee is comprised of representatives from the Police
Department, Public Works, Fire Department, Recreation Department and Leisure Services. The com-
mittee meets quarterly to discuss upcoming events and recommendations for improvement. There are
also special called meetings to discuss newer events or event issues determined through after-action
event critiques. Listed below is a sampling of the more noteworthy events the Police Department was
involved in:

Atlanta Track Club Qualifying Road Race
Kedron Heart Race

Youth Triathlon

Adult Triathlon

Numerous baseball, softball and soccer tournaments
Crabapple Red Bird Run

Breast Cancer Walk

March of Dimes Walk

Shakerag Spring and Fall festivals
Amphitheater Concert Series

July 4™ Parade and Fireworks Display
High School Graduation Ceremonies
Huddleston Hustle Run
Touch-a-Truck

Hispanic Festival

Alzheimer’'s Walk
National/State/Regional BMX Races
Great Georgia Air Show

Peachtree City Classic Road Race
Hometown Holiday Parade

Youth and Adult Triathlon

Relay For Life

Light Up The Night Toy Drive

Dragon Boat Race and Festival

Booth Safety Day

These events are not all inclusive. Because of the continued
interest in our city’s venues and the city’s marketing efforts to
bring in more events, the number of special events will continue
to increase.
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' Auxiliary Police Force

The Auxiliary Police Force was established in 1987 to allow volunteer, non-sworn, citizens to partici-
pate and assist officers of the Peachtree City Police Department with various aspects of their duties.
The Auxiliary Police are made up of citizens whom are both retired and actively working in other pro-
fessional fields. The unit has several retired military officers, a business owner, an electrician, an air-
craft mechanic, healthcare equipment distributor, homemaker, teacher, and Delta executive, to name a
few.

In 2010 these dedicated men and women volunteered 3,398 service hours to the City and the Citizens
of Peachtiree City. They performed prestigious roles throughout the year. They served at over twenty
scheduled events such as the Adult and Youth Triathlons, Peachtree City Classic Road Race, and The
Great Georgia Air Show. They also conducted traffic control for the Summer Concert Series at the
Fredrick Brown Jr. Amphitheater.

When not working scheduled events, Auxiliary Police Officers conduct routine patrols of neighbor-
hoods and business areas, with an emphasis on directed patrol to high target areas. Auxiliaries are
also trained to operate the department’s all-terrain vehicles and spend a considerable amount of time
patrolling the city’s multi-use path system. Many of these officers are even certified to ride the police
mountain bikes, which they utilize to conduct parking lot patrols during the busy holiday shopping sea-
son. The work put forth by the Auxiliary Police Force is impressive. lts impact on the community is in-
valuable. ———

Other activities in which Auxiliary Police Officers participate are:

Shakerag Arts Festival

MclIntosh High School Football Games
Mclntosh Graduation Ceremonies

Youth Arts Festival

March of Dimes Walk America

Alzheimer Memory Walk

Christmas Tree Lighting

Jingle Bell Run

Annual Police Department Christmas Banquet
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' Citizens’ Police Academy

In 2010 the number of special events in the city continued to increase. During the year, the police de-
partment processed over 43 special event applications and sponsored numerous smaller events
where city approval is not required. Because of the increased activity, (generally on a weekly basis),
the police department is actively involved in planning and providing extra-duty manpower for many of
these events. Much of this planning is a function of the Special Events Planning Committee, in which
the police department is a member. This committee is comprised of representatives from the Police
Department, Public Works, Fire Department, Recreation Department and Leisure Services. The com-
mittee meets guarterly to discuss upcoming events and recommendations for improvement. There are
also special called meetings to discuss newer events or event issues determined through after-action
event critiques. Listed below is a sampling of the more noteworthy events the Police Department was
involved in:

Atlanta Track Club Qualifying Road Race

Kedron Heart Race

Youth Triathlon

Adult Triathlon

Numerous baseball, softball and soccer tournaments
Crabapple Red Bird Run
Breast Cancer Walk y The seven phases of
March of Dimes Walk accreditation
Shakerag Spring and Fall festivals
Amphitheater Concert Series

July 4™ Parade and Fireworks Display
High School Graduation Ceremonies
Huddleston Hustle Run
Touch-a-Truck

Hispanic Festival

Alzheimer’'s Walk
National/State/Regional BMX Races
Great Georgia Air Show

Peachtree City Classic Road Race
Hometown Holiday Parade

Youth and Adult Triathlon

Relay For Life

Light Up The Night Toy Drive

Dragon Boat Race and Festival

Booth Safety Day

These events are not all inclusive. Because of the continued interest in our city’s venues and the
city’s marketing efforts to bring in more events, the number of special events will continue to increase.
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In 2010, two Junior Police Academy classes were sponsored by the police department. The first class,
beginning in January, met on Saturdays over a six week time frame. The second class began during
summer break in July, (Monday through Friday) and lasted two weeks. During both academies, stu-
dents ranging from 12 to 16 were introduced to and took part in numerous aspects of law enforcement
administration and operations, including:

Traffic Stops

Arrest Procedures

Officer Safety

Crime Scene Processing

Georgia Criminal and Traffic Law

Use of Lethal and Less Than Lethal Force
Taser Demonstrations

K-9 demonstrations

SRT (Special Response Team) demonstrations

e & & 0 5 8 b o

In addition, students were instructed on techniques for special entry and room clearing, and participat-
ed in practical exercises at the fire department’s burn building. There, students participated in role

playing scenarios where they were the officers and department members played the role of offenders.
This gave the students a hands-on opportunity to demonstrate what they had learned during the
class. Each student was also allowed to go on a ride-along with an on-duty officer during the duration
of the classes, which exposed the students to real life traffic stops and response to calls for ser-
vice. Upon graduation, students were awarded diplomas in front of City Council and the citizens who
attended the council meeting.

—
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. . Adult CERT
As emergency/disasters operations often C oo |2 R T
overwhelm conventional emergency ser- ommunity Emergency Response leam
vices, local government agencies continu-
ously look to citizens for assistance. When responding to these emergencies, delays of hours or even
days may occur. CERT recognizes that a well-prepared community is a vital resource to professional
first responders and understands the value of "basic skills training". Realistically, it is not a question
of “if” Peachtree City will face a disaster, but “when.” CERT is about being prepared for that disaster
whenever or wherever it comes.

CERT training emphasizes personal accountability for self, family and community by stressing the im-
portance of personal preparedness and accountability. Prior to an emergency, CERT members are
expected to have an awareness of their own neighborhoods, and to pre-determine possible evacua-
tion routes and sites that will facilitate effective, safe and rapid response during an emergency. The
program’s training also provides participants with an effective and efficient first response capability
that, when applied correctly, can be accomplished without placing CERT members or their families in
unnecessary danger. The Peachtree City CERT program is slightly unique in its approach to basic
CERT training. In fact, Peachtree City’s program has an expanded ten-week course curriculum,
where CERT members can expect to learn how to:

e Manage utilities and extinguish small fires

e Treat the three medical killers by opening airways, control bleeding, and treating for shock
e Provide basic medical aid

e Search for and rescue victims safely

¢ Organize themselves and spontaneous volunteers to be effective

e (Collect disaster intelligence to support first responder efforts

e Operate a chainsaw safely and conduct traffic direction and control

Additionally, the Peachtree City CERT program offers its students, free of charge, the opportunity to
become CPR and AED certified.

After the graduation of its first class on September 11,
2005, community and business leaders, as well as mem-
bers of several local civic organizations, began to take an
interest in the program. Subsequent classes have been
filled to capacity. In 2010, the program celebrated its fifth
anniversary, counting in its ranks 372 adult members and
60 teen members, for a total of 432 graduates.

The Peachtree City CERT program’s success is evident
in the activities and events where its members participat-
ed. In total, the Peachtree City CERT program logged ap-
proximately 2,300 volunteer hours in an assortment of
volunteer opportunities in 2010.






Crime Preventionand

Community iR€lations

26400 Annual Repont

Teen CERT
Community Emergency Response Team

The program is aimed at young adults aged 13 to 17 and is delivered in two formats. One includes
a seven-week course, meeting Sunday afternoons at The Bridge Community Center and culminating
in_a full-scale disaster exercise and the other is a “summer camp”. The summer camp meets daily
for a week at the police department, culminating in drill station evaluations.

Both formats teach teens how to:

Identify the types of hazards most likely to affect their homes and communities

Take steps to prepare themselves and their families for a disaster

Apply basic fire suppression strategies and safety measures

Apply techniques for opening breathing airways, controlling bleeding, and treating shock
Conduct patient assessments and provide first aid under simulated emergency conditions
Search for and rescue victims safely.

Unique to the Peachtree City Teen CERT
program is the inclusion of CPR/AED
course certification and training students on
“moulage” or special effects make-up used
to simulate injuries on disaster exercise vic-
tims.

In 2010, twenty teens graduated from the
Teen CERT summer camp program that
was held in June. To date, sixty teens have
graduated from the program. Many of the
teens have joined the program because
their parents are CERT members; however,
we have also observed the opposite,
where parents attend the Adult CERT
course after seeing the value of the training
their children have received.

During 2010 several of the Teen CERT members volunteered as victims in Adult CERT disaster ex-
ercises and joined the adults in events such as the demonstrations at the Boy Scouts
“Camporee” (Camp Thunder), the July 4" Parade, community outreach events at Harmony Village,
Woodsmill and The Gables, rope rappelling course, Flint River canoeing trip, and the Light Up The
Night Toy Drive. Three of our Teen CERT members also attended the Red Cross Shelter Manage-
ment and Operations course to receive their certification.

Zachary and Brittany Pye were selected as Teen CERT Volunteers of the Year for 2010 and were
recognized during the annual CERT Christmas Party.
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In 2010, the Peachiree City Police Department started the GREAT Program (Gang Resistance Edu-
cation and Training Program) in a pilot test stage. This is in response to a growing presence of graffi-
ti and gang related activity that is being seen in our community and the surrounding cities. The first
group of 48 sixth grade students at J.C. Booth Middle
School completed the thirteen session program in De-
cember 2010. The G.R.E.A.T. Program was de-
signed to produce attitude and behavioral
changes through a unique combination of
skills training, cooperative learning, discus-
sion, and role playing. Students are provid-
ed with many opportunities to model and
practice relevant life skills through scenari-
0os and group activities. Once students
have rehearsed these skills, they will be
more likely to use them in real-life situa-
tions.

' Police Explorer Program

Law Enforcement Exploring provides educational training programs for young adults
on the purposes, mission, and objectives of law enforcement. The program pro-
vides career orientation experiences, leadership opportunities, and community ser-
vice activities. The primary goals of the program are to help young adults choose a

career path within law enforcement and to challenge them to become responsible
“ citizens of their communities and the nation. In 2010 Explorer Post 999
expanded membership to ten explorers and four advisors. In July 2010
the advisors attended the national Exploring Conference, which was
held at Georgia Tech in Atlanta, GA. Based on the information learned,
' the Explorers began a strict training regimen in a number of areas to
8¢ begin preparation for the Winterfest Explorer Competition that is sched-
uled for February 2011.

Booth Middle School
GREAT Class Graffiti Clean
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Preventing drug abuse and establishing positive relations
with the youth of Peachtree City are high priorities for the
Police Department. The D.A.R.E. (Drug Abuse Re-
sistance Education) program is a highly acclaimed pro-
gram which gives young adults the skills they need to
avoid involvement in drugs, gangs, and violence. In 2010
Cpl. Smilley with the assistance of Ofc. Lacourly, implemented a comprehensive D.A.R.E. program
at Braelinn, Oak Grove, Huddleston, Kedron, Crabapple and Peachtree City elementary schools.
The D A R E offlcer conducts a ten-week fifth grade program and a four-week third and first grade
- program. The fifth grade D.A.R.E. program focuses on drug
awareness, peer pressure and effective drug refusal strate-
gies. The first and third grade programs concentrate on
basic drug awareness, refusing drug offers and bullying.
Second and fourth grade classes receive a refresher course
which reviews what the students learned the previous year
in D.A.R.E. The D.A.R.E. officer also conducts a thirty-
minute D.A.R.E. safety presentation to each kindergarten
class. During the 2009-2010 school year, over 2,900 ele-
mentary students received the D.A.R.E. program in
Peachtree City, and over 500 hours was spent teaching the
D.A.R.E. curriculum to fifth through kindergarten classes.

School Resource Officer
and the
DARE Program

The police department has provided School Resource
Officers (SROs) for both Mclntosh High School and
Booth Middle School since 1999. In addition to being a
law enforcement officer, the SRO is looked upon by stu-
dent as a mentor, counselor, and teacher. This close in-
teraction with the students helps to develop positive atti-
tudes towards police officers in general. The programs’
goals are to reduce and prevent bullying problems
among school children and to improve peer-to-peer rela-
tions at school. At the beginning of the 2010 school
year, J.C. Booth Middle School had an enroliment of ap-
proximately
1,053  students
1 and MclIntosh High School had approximately 1,650 stu-
dents enrolled. Cpl. Howell continued as the SRO for Mclin-
tosh High School. For the first half of 2010, Sgt. K. Crider
was the SRO at Booth Middle School; however, in August
2010 Ofc. Lacourly was assigned to the position. With each
change of SRO brings a new vision of what the position is
and a fresh outlook on the problems faced in the school en-
vironment. This fall Ofc. Lacourly, along with the guidance
department at J.C. Booth, started the early phases of imple-
menting an anti-bullying program.
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The purpose of the Neighborhood Watch program is to create an
alert neighborhood by using simple crime prevention methods. The
program works through the mutual aid of neighbors watching the
property of other neighbors. This has several advantages, including
the fact that your neighbors know who you are, what type of car
you drive, and who belongs, as a rule, at your residence. A patrol
officer driving by your home might not recognize someone as a
stranger in your yard. However, an alert neighbor would recognize
the person as a stranger.
They would then call 9-1-1
to alert police of the suspi-
cious activity. Neighborhood Watch does not promote vigilan-
tism. Members of Neighborhood Watch groups are never
asked to put themselves in harm’s way to prevent crime. They
only observe and report suspicious activities to the Police De-
partment. This leaves the responsibility for confronting and
apprehending criminals where it belongs—with your
Peachtree City Police Officers.

During 2010, the Peachtree City Police Department continued
its role in further developing and enhancing its program. Although there were only two new neighbor-
hoods that have enlisted into the program several others have begun to show interest in starting a
program. The goal of the Peachtree City Police Department is to continue to evaluate and enhance
this program and get more involvement from the community.

' House Watch Program

The House Watch Program was set up to help protect the homes of people who are going to be gone
for an extended period of time. This free Service was designed to allow people living in Peachtree
City to have peace of mind while on vacation or away. This program has also assisted individuals
wanting to be placed in the program when they have had criminal activity or situations that have al-
lowed for a better peace of mind having officers check their residence.

During 2010 there were 229 resi-
dences placed on the House
Watch. Whether officers were re-
! quested to physically check the
. residence or just check on a drive-
~ by through the neighborhood. This
. program continues to benefit the
citizens of Peachtree City and with
easy access by internet or a phone
call it continues to be a program
that brings much success.
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The economy has a profound effect on the way that local governments operate on a day-to-day ba-
sis. There is no longer a historical “norm” that we can count on to guide us, but instead we are creat-
ing new “norms”. What we see in government or for that matter in society is that even though we are
doing more with less, we are challenged to meet increased demands for service. We have been told
that we are in an economic recovery; however, the city has again been forced to make budget cuts,
award no merit raises or cost of living increases and to not fund needed infrastructure. Our response
has been to seek out initiatives to combat criminal activity and to re-deploy some of our resources
and workforce so we can continue to meet the needs of the community and help provide the quality
of life that Peachtree City has come to enjoy.

We collectively as an organization embarked on one creative initiative by applying the principles of
Data Driven Approach to Crime and Traffic Safety (DDACTS). This approach ensures accountability
and provides a dynamic, evidence-based problem solving approach to crime and traffic crashes. We
were unable to fully execute all of the components of DDACTS, but even so we were able to see sig-
nificant results from our efforts. One example is the application of high visibility traffic enforcement
which proved an effective counter-measure that addresses both crime and crashes.

In 2008 and 2009 we were experiencing a dramatic increase in our Part 1 Crime which is considered
— Homicide, Burglary, Robbery, Rape, Theft, Aggravated Assault, & Arson. However, in this year we
had a 28% decrease in these crimes. We believe DDACTS was responsible for at least a portion of
the decrease. These results could not have been achieved without the hard work and dedication of
members of this department.

Peachtree City is a unique community with over 90 miles of multi-use paths that we are required to
patrol to provide a safe environment. Over the past several years we have focused on providing a
greater police presence on the paths. This past year officers logged over 1570 hours of patrol on the
paths, which represents an increase of approximately 83% over 2009. This was accomplished by
the utilizing a combination of ATV patrol, mountain bike patrol, golf cart patrol, and foot patrol. Road
Patrol, the Community Response Team, Reserve Officers, and our Auxiliary Unit all worked to make
the multi-use paths a safe part of our community.

We saw several additions to the department this year that we believe will provide a greater service
level to the community that we serve. The first was the addition of a second K-9 (Enko) and his han-
dler Officer Kloznick. The K-9 was purchased through donations and the handler came from existing
personnel. The second addition was Cpl. Hyatt, assigned as our Motorcycle Officer with the Commu-
nity Response Team. This was a position that we had a number of years ago, and we were able to
reestablish the position with existing personnel. Last, but not least, the City’s Code Enforcement De-
partment was moved under the Police Department. We are pleased to have Code Enforcement Of-
ficer Tim Maret and Code Enforcement Officer Molly Drennen as part of the team. They have proven
to be a great addition and have added not only to the police department’s mission, but to the com-
munity in maintaining our quality of life.
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We continue o address community needs with such programs as the Citizen’s Police Academy, the
Junior Police Academy, the Community Emergency Response Team (CERT) and the Teen CERT
programs, just to name a few. This year we started the Gang Resistance Education And Training
Program (G.R.E.A.T.). The G.R.E.A.T. Program is a school-based prevention program that teaches
students to avoid gangs, violence, and delinquency. Sgt. Kay Crider was the coordinator and the cer-
tified instructor for the pilot program at J. C. Booth Middle School. The first group of 48 sixth grade
students completed the thirteen session program in December, 2010.

The Gang Data Base Community Website was created with the Fayetteville Police Department, the
Fayette County Sheriff's Office, the Peachtree City Police Department and the Peachtree City Infor-
mation Technology Department as a way for law enforcement to share information and to provide
information to the public about gangs and gang activity. Cpl. Vicki Brown is the department’s gang
officer, and she was instrumental in the creation of the website.

Not only do we need to protect ourselves in the everyday world, but we need to protect ourselves in
the cyber world, as well. After the department investigated a number of cases dealing with social net-
working sites, Captain Rosanna Dove developed and conducted several Internet safety programs
this past year. The first such program was held in conjunction with Maddie Plant, a Girl Scout work-
ing on her Silver Award. This program proved to be very successful, and we look forward to continu-
ing such programs in 2011.

The police department could not do what we do without all of the hard work and dedication of the of-
ficers, the administrative staff, the auxiliary, the reserves, and most of all the community.

Please take the time to review our annual report. It is one of the many ways we report to you — our
community. And remember, if you have comments or thoughts, they are always welcome and appre-
ciated.

(45~

H. C. Skip Clark, I
Chief of Police
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The Patrol Division is responsible for field operations and the proactive
enforcement of State Laws and Local Ordinances within Peachtree
City. Our mission is to protect life and property, to address neighbor-
hood concerns, to be safety conscious to any unusual activity involv-
ing Homeland Security, and to enhance the quality of life in our city, as
well as our county. Our focus is to aggressively identify and appre-
hend criminals, and prevent the commission of crimes by reducing the
opportunities for such crimes. It is our mission to provide the order
necessary for the individual pursuit of freedom, safety, and privacy.

The Patrol Division is responsive to social, geographical, and economic changes within our commu-
nity. We promote collaborative partnerships with our citizens, as well as our business community.
We accomplish our mission through effective planning, continued high visibility, and effective crime
prevention efforts. We attempt to maintain adherence to traffic laws by utilizing enhanced traffic ef-
forts such as proactive enforcement techniques, point control, and increased surveillance activities,
thereby reducing the number of crimes, traffic accidents and other traffic related problems within our
community.

Additionally, we are committed to professionalism, quality community policing concepts, increased
safety and security of our citizens, and the highest professional law enforcement standards under
the guidelines of International Accreditation and State Certification.
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In 2010 the police department was utilizing a five (5) district system. This provided the city with an
overall response time 5.25 minutes in 2010 as compared to 7.33 minutes in 2009 based on Comput-
er Aided Dispatch (CAD) reports. Each shift requires a minimum of five (5) officers per shift to en-
sure adequate coverage. The continuing growth of the city commercially and residentially will contin-
ue to impact the response times. When five (5) officers are working, this leaves the Sergeant and
the Lieutenant available to respond back up to calls. Although we make every effort to provide ade-
quate coverage to help decrease response times, construction on Highway 74 south is still under-
way and making it difficult to respond in a timely manner to dispatched calls in the area. The five dis-
trict system has impacted response times due to the reconfiguration of previous areas.

Average response times for 2001 through 2010 are as follows:

e 2006 average response time 5.69 minutes 80,656 calls for service
e 2007 average response time 6.01 minutes 77,517 calls for service
2008 average response time 6.02 minutes 76,505 calls for service
2009 average response time 7.33 minutes 63,722 calls for service
2010 average response time 5.25 minutes 73,750 calls for service
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in 2010, Peachiree City Officers were engaged in five pursuits. All pursuits
were initiated by male officers. Given that the make up of the department is
currently 64% male and 16% female; and that the number of pursuits aver-
age .07 per officer, this is not of real consequence. There are such a low num-
ber of pursuits that while gender would be important if the number reached
closer to one per officer, a conclusion can not truly be drawn from the current
numbers. The same holds true with the race of the pursuing officer. Again,
when analyzing the data, 20% of the pursuits were initiated by African Ameri-
can officers and 80% were initiated by Caucasian officers. The composition of
the department is currently 88% Caucasian and 6% African American. When
considering the low number of pursuits, the percentages tend to place empha-
sis on a characteristic that does not seem to be of consequence in our current
situation. When analyzing the age and experience of the initiating officer, four
were between 30-33 years of age with four to seven years of experience; and
one was between 38-41 years of age with 16-19 years of experience. The
make up of our agency places a large percentage of our officers in the 30-33
category with four to seven years of experience. This appears to be a norm
rather than an anomaly or a concern.

When analyzing the characteristics of the offenders, there is a wide range of
gender, race, and age. Of the five pursuits, three while males and two females
were pursued; and three African Americans and two Caucasians were pur-
sued. No hypothesis or conclusion can be drawn from this data.

The characteristics of the pursuits provide for some conclusions that can be
drawn. All pursuits lasted less than 5 miles, with four lasting less than 1 mile.
All pursuits lasted less than five minutes, with three lasting less than 1 minute.
Two of the pursuits were discontinued by the officers, two pursuits were dis-
continued by the offender (he/she stopped), and one pursuit ended in a wreck.
The quick duration and short distance of these pursuits shows that our officers
have to make quick decisions. The fact that 40% were ended by the officer
and/or the supervisors may show that they lean on the side of caution.

The use of the Pursuit Review Board has assisted officers in understanding
the dynamics of pursuits and how these dynamics relate and interact with the
department’s policy. The only issue here is that interpretations and opinions
can cause disagreement on many points, even if the pursuit was truly a pur-
suit. To help combat this, officers attend annual pursuit training. We have
moved from the “what if” scenarios to a practical policy driven approach. The
bottom line is that officers first must ask if the pursuit is permissible by policy.
After this, temporal, geographic, and officer skill sets must be considered by
the officer. As made apparent by the statistics, all of this must take place in
under five minutes, with over 50% of pursuing officers having to make this de-
cision in less than one minute.

In conclusion, the low number of pursuits does not allow for an easy analysis
as percentages can jump drastically when increasing or decreasing one num-
ber. Each pursuit must be considered on its own merit and a determination
made after each one occurs. Annual and remedial training are the best tools
to help officers better understand the dynamics of pursuits. When less than
10% of our officers engage in pursuits on an annual basis, it's not possible to
learn from doing, but it is possible to learn from discussing and evaluating.
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The implementation of the department’s Special Response Team occurred in May 1997, and in
2010, the Team celebrated its 13" anniversary. One original member still remains with the Team.

The Department's Special Response Team is utilized in situations where conventional and standard
law enforcement tactics and equipment may be insufficient, or pose a pronounced risk to both the
community and its police officers. By the conclusion of 2010, the S.R.T. unit consisted of 12 mem-
bers, including three S.R.T. Medics. Additionally, the team includes a three member Crisis Negotia-
tions Team. The team continues to operate under a Memorandum of Understanding with the
Fayetteville Police Department (FVPD) where personnel and resources are shared.

S.R.T. officers receive specialized training to effectively deal with unique and high-risk situations
that go beyond the normal patrol officer's capabilities. During 2010, the team continued to train in
force-on-force with Air Soft weapons. In early 2010, the Medics completed their basic training and
started training with the team full time. One Medic is always at an SRT training exercise to provide
medical assistance, and to monitor the SRT officers in training. During scenario based training, all
SRT medics are required to attend.

In addition to training and deployment, the SRT Unit conducts community awareness exercises and
involves the community through role playing exercises. In 2010, the SRT Unit provided demonstra-
tions for the Junior Police Academy, the Citizen’s Police Academy, Booth Middle School, and partic-
ipated in the Special Olympics Torch Run.

ST TR
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The Community Response Team (CRT) experienced significant growth
and changes during 2010. At the beginning of the year, CRT was com-
posed of three collision investigators, one K-9 Handler, one Sergeant (the
Traffic Safety Officer), and one Lieutenant, who also oversaw a patrol
team. In May 2010 CRT gained a second K-9 Handler, and in August
2010 they gained a Motorcycle Officer. The addition of these officers ena-
bled CRT to better respond to their vast array of responsibilities.

Among priorities for CRT are collision investigation, reconstruction of seri-
ous injury collisions, response to traffic complaints, path patrol, response to calls for K-9 assistance for drug
detection or tracking, and community outreach projects such as bike rodeos, child seat checks, and K-9
demonstrations.

In 2010 CRT investigated over 50% of all collisions in the city, and 100% of the collisions involving serious
injuries or fatalities. Among these investigations were 3 fatality collisions and several others which required
complex reconstruction or scale diagramming of the scene using advanced technological equipment, such as
the Total Station Forensic Mapping System.

The Traffic Safety Officer received 663 traffic complaints in 2010, a 4% in-
crease over 2009. Thanks to Peachtree City’s extremely efficient online traf-
fic complaint system, many of these complaints were handled by simple redi-
rection to appropriate authorities at the City or State government. However,
a substantial number of these complaints were addressed by directed patrol
response from CRT officers. The quick, thoughtful, personal response to the-
se complaints by the Traffic Safety Officer and CRT officers is a major
source of positive citizen feedback.

In 2010 CRT officers conducted 250 hours of path patrol, which represents
approximately 16% of the path patrol conducted by the patrol division. In
conducting their path patrol, CRT officers direct their efforts on highly-
meaningful areas and times in order to accomplish as much as possible in
their limited time. Their success in directing path patrol in crucial areas is
evidenced by the fact that CRT was responsible for approximately 50% of
the multi-use path citations reported by all officers.

CRT also takes great pride in its success at effective apprehension of im-
paired drivers. During 2010, CRT officers, with inclusion of the CRT Lieuten-
ant, made approximately 43% of the Department’s DUI arrests — 126% more
than the highest team of patrol officers.

CRT conducted dozens of community relations projects in 2010. These pro-
jects included events such as car seat checkpoints at daycare centers, small
bike rodeos at churches, bike safety education classes at schools, K-9
demonstrations, Police Department tours, and lectures about general safety.
CRT continued to be the primary source for response to Community Rela-
tions projects and made B e ——
an immeasurable posi- R i
tive impact on the citi-
zens of the Peachtree
City during 2010.





Paltroll IDivision

The Peachtree City Police Department is responsible for patrolling Peachtree City’s 100+ miles of
multi-use paths and keeping them safe for the citizens of Peachtree City. The cart paths are pa-
trolled by means of six Police Mountain Bikes, two ATVs, a Rhino UTV, and foot patrol.

In 2010 officers logged 1,592 hours of time on the carts paths versus 859 hours logged in 2009.
This increase in time has also corresponded to an increase in total traffic enforcement actions in-
volving golf carts for 2010. In 2010 officers issued a total of 558 enforcement actions that involved
golf carts which is an 82% increase over the 306 total golf cart enforcement actions in 2009. The
ultimate result was that in 2010 there were only 54 golf cart involved collisions, which was a 16%
decrease in golf cart involved collisions over the 64 logged in 2009.

In 2010, members of the Community Response Team (CRT) and Patrol Officers conducted nu-
merous golf cart checkpoints. These check points proved to be very effective in educating the
public and enforcing the rules which the City of Peachtree City has established. These check-
points were established in high traffic and repeat citizen complaint areas. Hundreds of pamphlets
were handed out to teenagers and adults during these check points, enhancing their knowledge
about the rules and regulations pertaining to golf carts and the path system. The checkpoints also
yielded numerous citations and warnings issued to golf cart operators that were found to be violat-
ing the relevant City Ordinances. One of these golf cart checkpoints also yielded an arrest for pos-
session of illegal narcotics. Overall these checkpoints serve as valuable public relations events
where many of the citizens travelling through them take the time to thank the officers for conduct-
ing the checkpoints because of the various issues they have observed on the

cart paths.





IPatrol Diviision

In 2010 the Peachiree City Police Department continued to enhance the police mountain bike pro-
gram by training four more Police Officers and five Auxiliary Officers. In addition, five medics from
the Peachiree City Fire Depariment received training as EMS Cyclists — further promoting the
city’s full-service public safety image and preparedness to respond to the unique needs of a path-
oriented planned community. This additional training is all due to the fact that Peachtree City has
the honor of employing the only International Police Mountain Bike Association (IPMBA) certified
Dual EMS and Police Cyclist Instructor in the State of Georgia.

Bike officers logged 255 hours of on bike time and contributed heavily to the 558 citations and
warnings issued on the path system this year. Bike officers were used this year during special
events, crime suppression, path patrol, commercial area patrol, and community relations events.
They have proven a valuable asset for adequately patrolling crowded areas, such as during the
4th of July Celebration or the Great Georgia Air Show, and areas difficult to access by traditional
means; such as unpaved ancillary paths. The bike unit also proved to be a valuable asset while
being used for surveillance operations, road races and walkathons, golf cart checks, and the holi-
day enforcement plan. Their use in crime suppression aided in the apprehension and prosecution
of suspects on some residential Entering Auto cases, who later admitted to several other similar
crimes.

Bike officers from the Community Response Team also used their resources and skills in this area
to teach bicycle safety classes to thousands of local children. Additionally, despite being more sen-
sitive to climate interference than other methods, bike patrol constituted nearly 20% of the depart-
ment’s time on path patrol during 2010. This number is expected to grow even further in 2011.
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In 2010 the Peachtree City Police Department
added a second K-9 to the Unit that was staffed
by Cpl. Johnson and K-9 Maik in 2009. K-9 Enko
was added in May of 2010. Both Maik and Enko
are Belgian Malinois trained in narcotic detection,
criminal apprehension, tracking, and article recov-
ery. Enko’s handler, Cpl. Robert Kloznick, is an
eleven year veteran to law enforcement at both
the Peachtree City Police Department and the
Kissimmee Police Department. The team spent
three months in rigorous training hosted by the
Coweta County Sheriff’'s Office and instructed by
the Alabama Canine Law Enforcement Officer’s
Training Center

“ This year the K-9 Unit has taken a major role in identifying and apprehend-
 ing drug offenders in Peachtree City and in surrounding jurisdictions. The
** two teams have conducted one hundred and eighty five searches of vehi-
~ cles, buildings and open areas. This effort has led to twenty six misde-
© | meanor drug arrests and two felony drug arrests. In a joint effort, the K-9
~ officers often coordinate with School Resource Officers
N and the Fayette County Board of Education to conduct
5 random checks of school property in order to maintain a
safe and drug free learning environment.

In 2010 the K-9 Unit has maintained a positive relation-
ship with the public by participating in educational pro-
grams with Fayette County Public Schools D.A.R.E. Pro-
gram, the Junior Police Academy, and the Boy and Girl
Scouts of America; among many other organizations. In
doing so, the K-9 Unit has logged three thousand citizen
contacts. The K-9 Unit strives to maintain a high level of
excellence by training regularly and participating in
events such as the Georgia Department of Corrections
sponsored “Mantracker” Law Enforcement Training.

The further expansion of our K-9 program has been
largely made possible through the donations from private
citizens and the continued support of businesses such as
The Animal Medical Clinic, Nestle-Purina, and The Fur
Seasons Pet Resort. The Peachtree City K-9 Units ac-
cepts the challenge of keeping Peachtree City safe and
drug free in 2011.
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In 2010 the Peachtree City Police Department add-
ed a police Motorcycle Unit to the Community Re-
sponse Team. This excellent tool has been an inval-
uable addition to the department’s various special-
ized patrol programs. The Motor Officer, Cpl. Chris
Hyatt, attended a two week long basic motor officer
course in London, OH in May of 2010. This course
was taught by the Northwestern University Center
for Public Safety in conjunction with Harley-
Davidson Motorcycles. Upon returning from the
training he then participated in a field training pro-
gram with the Dekalb County Police Department’s
Motor Unit for over three weeks. Upon the comple-
tion of the required training, Cpl. Hyatt was released into active duty in August 2010. Since then, he
has had significant success in conducting directed enforcement assignments and collision suppres-
sion efforts in conditions and areas that other officers have previously found very difficult. The
growth and expansion of the city over the past few years has resulted in significant traffic congestion
on the west side of the city during rush hour. Enforcement and response to emergencies in that area
have proven to be very difficult during those times in a patrol car. The police motorcycle was able to
perform exceptionally well in the heavy traffic congestion while still allowing the officer to perform
these duties in a safe manner. The motorcycle’s increased efficacy in traffic enforcement has been
apparent from just four months of statistics. From August to December Cpl. Hyatt issued 664 traffic
enforcement actions — 33% higher
than the next closest traffic officer,
and over 300% more than the patrol
average. Another important aspect
of the police motorcycle has been its
utilization in public relations events.
For the last quarter of the year, the
motor officer participated in numer-
ous meet & greet events with
schools, youth sporting leagues, and
neighborhood gatherings. It became
quickly apparent that the public’s
perception regarding the addition of
the police motorcycle was extremely
positive. ~ On numerous occasions
the motorcycle was also proven to be
a useful tool for patrolling the city’'s
multi-use paths and responding to
emergencies on the path system.
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The Peachtree City Police Department Reserve Program started in 2010, and is a volunteer program
with many of the exciting benefits that come along with full-time employment. Training requirements
and state mandates require Reserve Police Officers to maintain the same level of competency as a
full-time Police Officer. During 2010, the Department had four Reserve Officers who volunteered
their time to supplement full-time Police Officers in the City of Peachtree City.

Although the time they give to the city is on a volunteer basis, each Reserve Officer is required to
work a minimum of 30 hours a month. In 2010, Reserve Officers donated over 1008 hours. This
number does not include the amount of hours each individual had to commit to a Field Training Pro-
gram before being released. Two Reserve Officers were released from the FTO program in August
of 2010, one was released in September 2010, and as of late 2010, the fourth Officer was still in-
volved in the FTO Program.

During 2010, Reserve Officers donated over 151 hours assisting the court Bailiff in the duties re-
quired for City Court. These hours would have amounted to overtime or compensatory time for offic-
ers if not for the reserve officers donating their time. The remainder of the hours accounted for patrol
time, community relations events, mandatory court appearances, and administrative functions.

This program continues to grow and will be a success not only for the Peachtree City Police Depart-
ment but for the citizens of Peachtree City.






Patrol Diviisiion e
S N I I L Honor Guard

In 2010, the Peachtree City Police Department’'s Honor Guard participated in several community
events and parades. Early in the year, the Honor Guard led the Annual Dr. Martin Luther King Junior
Parade sponsored by the Fayette Co. chapter of the NAACP. This parade takes place each year in
the City of Fayetteville and is attended by many members of the community.

Since 1991, Peachtree City has sponsored an annual 4th of July Patriotic Parade. The parade has
grown through the years and is attended by several thousand citizens. The Honor Guard once again
led the parade in 2010.

For the past few years, the Griffin Ju-
dicial Circuit’s District Attorney’s Of-
fice has sponsored a Law Enforce-
ment Appreciation Banquet. All
agencies in the circuit are invited to
an evening of dinner and awards, as
well as socializing with each other.
Our agency was again tasked with
the planning and organizing of the
presentation of the colors at the ban-
quet. Seven agencies and 14 officers
participated in the event, which re-
quired numerous hours of prepara-
tion.

Finally, the Honor Guard assisted
with the funeral services of Fayette
County’s Chief Magistrate, Judge
Floyd and presented the colors at the
annual NAACP dinner in November
at the Hilton Hotel.







PART | CRIMES . MAY  JUN JUL AUG  SEPT  OCT NOV YTD 2010 @ YTD 2009

CRIMINAL HOMICIDE 0 0 0 0 0 0 0
FORCIBLE RAPE 0 0 0 0 1 1 0
ROBBERY 1 1 0 0 0 1 0
AGGRAVATED ASSAULT 2 2 1 0 0 1 0
ARSON 3 1 1 0 0 2 0
MOTOR VEHICLE THEFT 4 10 5 4 5 10 8
LARCENY - THEFT 41 33 39 28 30 18 27
BURGLARY 3 2 1 6 2 3 5
TOTAL PART | CRIMES 54 49 47 38 38 36 40
PROPERTY CRIMES

THEFT 23 18 13 15 14 12 14
SHOPLIFTING 12 11 8 7 9 6 8
ENTERING AUTOS 6 4 18 6 7 0 5
AUTO THEFT 0 2 2 1 1 1 0
GOLF CART THEFT 4 8 3 3 4 9 8
OTHER 0 0 1 0 0 0 0
CRIMINAL DAMAGE 10 11 4 1 1 3
CRIMINAL TRESPASS 20 8 23 10 8 9 9
GRAFFITI 6 1 6 1 2 2 3
WEAPONS OFFENSE 17 14 11 12 9 7 10
PERSON CRIMES

SEX OFFENSES

STATUTORY RAPE 0 0 0 0 1 0 0
CHILD MOLESTATION 0 0 1 0 0 0 0
SEXUAL BATTERY 0 0 0 0 0 0 0
SEXUAL ASSAULT 0 0 0 0 0 0 0
PEEPING TON 0 0 0 0 0 1 0
INDECENT EXPOSURE 0 0 0 0 0 0 0
CHILD PORNOGRAPHY 0 0 0 0 0 0 0

DOMESTIC DISPUTE 43 39 45 55 32 42 22
SIMPLE ASSAULT/BATTERY 5 6 4 2 6 8 6






ALCOHOL/DRUG ARRESTS

DUI - TOTAL

DUI - ADULT

DUI - UNDERAGE

OTHER UNDERAGE ALCOHOL ARRESTS
MARIJUANA

METHAMPHETAMINE

COCAINE

HEROIN

OTHER DRUGS

OTHER ARRESTS
PROPERTY CRIMES
PERSON CRIMES
TRAFFIC OFFENSES
OTHER

CASE STATUS

TOTAL CASES

CLEARED BY ARREST
EX-CLEARED

UN-FOUNDED

CASES ADMINISTRATIVE ACTION

CASES CLEARED FROM PREVIOUS
MONTHS BY ARREST OR EX-CLEARED
MISCELLANEOUS INCIDENT REPORTS

2010 Annual Repefdl

FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC
8 24 17 11 11 6 19 19 12 22
7 21 15 10 9 6 18 18 12 18
1 3 2 1 0 1 1 0 4
5 6 13 6 11 0 4 3 1 8
5 5 9 6 4 3 3 6 6 8
0 0 0 0 0 2 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 1 0 0 0 0 0 0 0

22 19 17 15 25 15 23 14 15
10 11 7 4 3 2 13 9 4
34 34 31 24 35 38 27 30 24
85 55 62 54 37 48 36 27 16
214 226 200 231 186 176 170 132 181
127 132 108 94 85 97 99 77 76
1 3 1 4 3 2 1 3 2
11 6 7 8 3 11 13 5 3
59 163 63 120 83 38 18 33 30
18 16 18 13 11 6 9 8 7
264 300 316 286 273 292 281 254 196

YTD 2010 YTD 2009
183
167
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PATROL REPORT FEB MAR APR  MAY JUN JUL AUG SEPT OCT NOV  DEC YTD 2010 YTD 2009

TOTAL MILES DRIVEN BY 48,696 39,439 48,016 42,897 42,730 41,286 42,574 44,575 46,020 42,013 39,020 42,128 519,394 519,241
OFFICER INITIATED CALLS 3460 3075 3578 3185 3400 3390 3554 3636 3911 3552 3296 3386 41,423 44,877
CALLS DISPATCHED 1127 1010 1147 1183 1356 1330 1415 1255 1120 1,215 1085 1130 14,373 14,522
TOTAL PULLOVERS 2139 1405 1539 1435 1502 1462 1455 1538 1582 1355 1264 1238 17,914 11,587
HOUSE CHECKS 317 181 610 281 230 175 243 227 199 290 128 879 3,760 4,157
RESIDENTIAL DRIVE-BY 3695 3087 3,804 3083 3020 2770 2843 3234 3201 2904 3214 2798 37,653 47,404
BUSINESS CHECKS 100,733 91,871 110,056 89,028 88,482 86,418 79,086 96,477 101,516 93,027 99,514 95,366 | FEERFEy] 1,351,759
WALK THROUGH 1357 965 1063 1456 1223 1470 1040 1660 1604 1376 1768 1842 16824 17,442
TOTAL CART PATH PA 62.84 115 178.67 193.05 234.14 180.09 180.77 118.52 99.6 101.17 81.87 24.22 1,569.94 859.37
BIKE PATROL 10.59 8 31.37 37.92 4559 25.67 30.87 39.25 5.67 6.84 9.09 4.5 255.36 287.2
ATV PATROL 3.75 1392 30.24 584 59.75 38.64 64.17 26.12 35.89 1544 1.59 0 347.91 XXXXXX
TIME ON DRIVE-BYS [A\Iy]
SECURITY CHECKS 1922.1 1779.9 2203.74 1635.4 1630.2 1615.7 1634.9 1853.2 1922.15 1791.4 1797.9 1744.1 | PAVSEINGE] 26,809.36
TIME ON WALK AND| 160.3 176.84 167.72 146.74 155.12 177.4 187.9 234.52 295.57 317.47 228.45 2,248.03 XXXXXX
AVERAGE RESPONSEgIIYIS 5.16 5.31 5.14 538 534 53 5.19 5.08 5.37 5.35 5.21 5.18 5.25 7.33
TRAFFIC COMPLAINTY 49 47 60 37 57 59 53 79 74 55 44 49 663 636
ADMIN COMPLAINTS 5 4 3 6 7 1 2 8 2 1 2 2 43 29

ALCOHOL BEVERAG

LICENSE

NEW 60 66 69 86 71 77 64 51 46 79 33
RENEWAL 54 58 53 42 63 25 43 68 72 64 63
DENIAL 2 3 3 4 0 0 0 0 1 2 0

INCOMING TELEPHONE
CALL VOLUME
FRONT DESK 1295

1458 1366 1427 1507 1571 1506 1175 1377 1240 1201






CITATION SUMMARY
MOVING CITATIONS

NON-MOVING CITATIONS
CITY ORDINANCE CITATIONS
TOTAL CITATIONS

WARNINGS
WARNINGS FROM CITATIONS
TOTAL WARNINGS

GOLF CART ACTIVITY SUMMARY
GOLF CART INVOLVED CITATIONS
GOLF CART INVOLVED WARNINGS
GOLF CART ACCIDENTS

GOLF CART ACCIDENTS W/INJURIES

GOLF CART ACCIDENTS 16 AND UNDER

ACCIDENT SUMMARY
ACCIDENT TOTAL
ACCIDENTS WITH INJURIES
FATALITIES

HIT AND RUN

MISC ACCIDENT REPORTS

APR  MAY JUN JUL AUG SEPT OCT NOV DEC
402 409 476 449 391 481 492 403 308
407 431 366 384 504 420 338 312 415
43 65 84 77 47 60 29 14 21
852 905 926 910 942 961 859 729 744
797 787 696 713 753 629 714 536 503
128 141 147 169 203 195 165 168 169
925 928 843 863 952 824 884 701 672
27 40 31 34 29 38 47 17 14
25 33 19 28 23 44 24 11 4
4 12 10 4 4 2 5 2 2
1 2 2 0 2 1 2 0 0
3 4 4 1 2 1 1 2
78 107 91 95 88 71 93 95 102
9 12 12 7 9 6 13 11 13
0 0 1 1 0 0 0 0 0
5 2 6 9 7 2 3 3 3
8 14 12 11 12 8 8 5 4

YTD 2010
5155

4735
544
10434

9369

1919
11267

YTD 2009
3459

2837
410
6706

6880
XXXXX
6880
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Citation Information Most Commonly Issued Citations

Total Number of Traffic Citations: 9890 Speeding 2384
Total Number of City Ordinance Citations: 544 Seat Belt Violations 2103
Total Number of Warnings: 11267 Registration Violations 1596
Traffic Control Violations 856
Speeding Citations
01 to 10 MPH over the speed limit 10
11 to 20 MPH over the speed limit 1910
21 to 30 MPH over the speed limit 184
31+ MPH over the speed limit 6
18 MPH or greater over the speed limit 632 (30%)
Total School Zone Speeding Citations 391 (included in total above)
' 18 MPH and Over The Speed Limit Yearly Comparison
1400
1182
1200 \
1000
500 \\71://‘\ 695
820 935 545 522 2532

600

400 ~g—
200 362
0 T T T T T T T T T
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
' Most Commonly Issued Citations Comparison to Total Citations

I Speeding 21.20% 24.00%
M Registration Violations
Traffic Control Violations

W Seat Belt Violations
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Traffic Enforcement Yearly Comparison

25000
20000 21157
14555 10783 13176
15000 12498
10407 11541 10409 11267
10000 7380
6294 7272 5707 o 7833 6880 o850
5000
6425 9563 7834 6787 7118 6865 6296
0
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1 Citations B Warnings Totals

City Ordinance Violations Yearly Comparison

28— 544

551\ 498 / 55\ 501
420
481 -
426 410
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Safety Restraint Citations Yearly Comparison
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mao, W5% 2% B2%

a’h
O31%

B Suspended License/No License [lnsurance Violations B Suspended Registration

M Equipment E Golf Cart ODul
Suspended Driver’s License / No License 417  Minor in Possession of Alcohol 59
Insurance Violations 232 Pedestrian Citations 29
Suspended Registration 297 Hitand Run 39
DUI 180 Reckless/Aggressive Driving 25
Equipment (non-seat belt) 388 Racing 4
All Golf Cart Violations 143 Fleeing and Attempting to Elude 4

Possession of Marijuana

Number of Traffic Complaints Yearly Comparison

663
291
239 L 239 326
247 285
226 207
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Minor In Possession of Alcohol Yearly Comparison
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100
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Drug and Alcohol Related Incidents

DUI Arrests (All): 180
DUI Under 21: 17
Other Underage Alcohol Arrests:: 68
DUI Related Motor Vehicle Collisions: 22

DUI Related Collisions Yearly Comparison
. 4

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
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Collision Information

Top Common Causes / Contributing Factors Collision Summary Information

Following Too Closely 358 Total Collisions 1066
Other Factors (Parking etc) 135 Collisions Resulting in Fatality 3
Failure to Yield Right of Way 106 Injury Collisions 122
Disregarding Traffic Control 52 Hit and Run Accidents 54
Distracted 34 Golf Cart Collisions 54
Weather Related 31 Golf Cart Collisions Resulting in Injury 13
DUI 22

District 1
District 2
District 3
District 4
District 5

2010 Collisions By District

District 5, 7.70%

District 1, 25.40%
District 4, 14.60%

District 3, 10.10% T
District 2, 8.34%

1218
1153 1177 1183
e 1062 1066

| | | I I I I I l

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

I Total Collisions 4 Collisions with Injuries





iic Safety IReport

Al ndt \ N5 \

Tiratiic Satety IRepon

200 Anppal Repoiit Hwy 54 / Hwy 74

Hwy 54 / Huddleston Rd
Hwy 54 / Peachtree Pkwy
Hwy 54 / Planterra Way
Hwy 74 / Crosstown Dr

1 =

L
| ®
’ I
L]

&

i

" s
—— s = S of F S o % WL = .}
1 W - Fe = N e
L] { B
] T
% ¥ {
ol






ThrafficSafety Report

2040 Annual Repost

Accidents By Time of Day

Accidents By Day of Week

10% 12%

Monday

M Tuesday
Wednesday
Thursday

W Friday

mSaturday

MW Sunday

15%

Contributing Factors

Following Too Closely
DUI
Failure To Yield

B Weather Related

W Disregarding Traffic Control

Other Factors

M Distracted
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Multi-Use Path / Golf Cart Enforcement
Ordinance Violation Summary
Citations to Golf Carts 315
Cart Registration Violations
Underage Oper. or Allowing
Warnings to Golf Carts 243 Carts to Use Paths
No Operation on Sidewalk

Driving Cart on Highway

Cart Ordinance Violations 132 Driving Cart While Suspended

Occupant in Driver's Lap

.
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124
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Training is one of the most important responsibilities for any law enforcement agency. It serves
three broad purposes. First, well-trained officers are generally better prepared to act decisively and
correctly in a broad spectrum of situations. Second, training results in greater productivity and ef-
fectiveness. Third, training fosters cooperation and unity of purpose. In addition to these three pur-
poses, the training development program established by the Peachtree City Police Department also
focuses on improving performance, providing opportunities for individual growth through career de-
velopment, improving the overall level of employee job satisfaction, and ensuring that skill sets exist
amongst employees for future competencies that align with the department’s mission, vision, and
goals.

Although Georgia POST Council (Police Officers Standards and Training Council) requires a mini-
mum of 20 hours of annual training for officers (not including annual firearms qualification and legal
updates), our department’s 2010 goals encouraged officers to attend at least 40 hours of training
during the year. This training includes core and critical responsibilities such as vehicle pursuits and
use of force, as well as a variety of specialization courses such as K-9 Handler, Motorcycle Officer,
Special Response Team, Instructor training, Police Mountain Bike, and Crisis Intervention Team.

In 2010, members of the department attended over 10,800 training hours. When compared to 2009
training hours, the police department observed an increase of approximately 44% or 3,318 hours.
In addition to increasing the training hours for 2010, another significant goal was to maintain or re-
duce the use of department overtime for this training. We are pleased to report that even with a
44% increase in training hours, the use of overtime/compensatory time for training was reduced by
13%. Additionally, 75% of the annual required in-service law enforcement training was conducted
during the officer’s on-duty hours.
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2010 was a challenging year for locating training opportunities. With budget cuts affecting regional
training academies and their ability to offer advanced training courses, the department began to fo-
cus our efforts on hosting training courses in house. This was accomplished by increasing instruc-
tor development, sponsoring nationally recognized training courses at the department, and instruct-
ing Georgia POST courses in house. In spite of these challenges, the department was still able to
train and develop officers for numerous on-going programs as follows:

1 Officer to Tactical Narcotics Team Officer Training (40 hours)

1 Officer to Gang Resistance Education and Training Instructor (80 hours)
2 Officers to International Police Training Institute Background Investigation (40 hours)
4 Officers to FBI Law Enforcement Executive Development (40 hours)

1 Officer to FBI National Academy (400 hours)

1 Officer to a Basic Motorcycle Officer Certification course (80 hours)

1 K-9 Officer to Basic K-9 Training (240 hours)

4 Officers to Command College (Masters Degree Program) (40 hours each)
1 Drug Recognition Expert Certification (90 hours)

2 Officers certified as Shotgun and Patrol Rifle Instructors (40 hours each)
2 Officers to Basic Police Officer Certification, Basic Mandate (680 hours)

1 Officer to International EMS Mountain Biking Instructor (40 hours)

The Police Department experienced a record year of Field Training in the development of the Reserve Officer
Program, officers graduating from Basic Mandate, and Transitional Field Training for officers returning from
active military duty. A breakdown on the type of training received and delivered in 2010 is as follows:

Hours Course
680 Basic Law Enforcement Training
234 SOP/Critical Task Training
1642 Supervision & Management Training
1680 Field Training & Transitional Training
500 Firearms Training
440 Use of Force Training

This information does not include the Special Response Team
training, which is discussed its annual report.
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The Peachtree City Police Department is continually pursuing recruitment of qualified candidates
and places a special emphasis on the training and development of these new recruits. Once an in-
dividual has been selected for police officer employment, he or she is immediately placed into the
Field Training Program and assigned a Field Training Officer (FTO).

If uncertified, the Recruit is required to attend and successfully complete a 10-week basic mandate
course, which is commonly referred to as the Police Academy. During this time, the recruit is learn-
ing basic police procedures, criminal statutes, emergency vehicle operation, basic firearm qualifica-
tions and officer safety. The recruit is tested weekly and must successfully complete each test be-
fore being allowed to continue with the training. During this time, the Recruit is in constant contact
with his/her FTO and providing the FTO with updates on their progress.

Once the Recruit has successfully completed mandate training, he/she begins an intensive 8-week
on-the-job training process directly working with his/her Field Training Officer. The FTO monitors
the recruit’'s performance and indoctrinates the recruit with practical application of criminal statutes,
officer safety, departmental policy and procedures, and field performance standards. The FTO has
a great amount of responsibility during the development of a new officer.

At the completion of the FTO Program, the Recruit will attend a release conference with the Chief of
Police. The purpose of the meeting is to determine if the recruit is eligible for release. If it is deter-
mined that the recruit is ready for release, he or she will then be assigned to one of the four Patrol
Division Teams. In the event that a recruit is not prepared to be released from the Field Training
Program, the recruit will be assigned a new FTO for a specific amount of time determined by the
Chief of Police.

During 2010, (4) Full-Time and (4) Reserve Police Officers were assigned to the Field Training Pro-
gram. We also conducted an abbreviated two-week FTO Program for (2) officers who returned from
a one-year military deployment. This was to ensure that performance concerns and training were
evaluated before releasing them to full-duty status. The new recruits were exposed to all four-patrol
shifts, depending on assignments, and received training from the Community Response Team, the
Criminal Investigations Division and the Fayette County 911 Center. There was only one (1) full-
time officer who resigned before completing the Field Training Program in 2010.

' Special Purpose Vehicles

The department has a host of Special Purpose Vehicles, such
as bicycles, ATVs, all purpose vehicles, golf carts, a motorcy-
cle, and various types of trailers. Officers received yearly in-
service training on the use of these vehicles. Our Police
Mountain Bike Training program has been supplemented with
certification of Cpl. Terry Blackburn as an International Police
Mountain Biking and Emergency Medical Service Instructor.
Cpl. Blackburn is only one of two instructors in the State of
Georgia who actively instructs this course. Additionally, Cpl.
Blackburn is the only active EMS Bike Instructor in the State of
Georgia. Cpl. Blackburn has delivered 578 hours of training to
the police and fire department since his certification.






